	Feasibility Criteria
	Wt.
	Candidate 1
	Candidate 2
	Candidate 3

	Operational Feasibility

An assessment of how well the solution meets the identified system requirements to solve the problems and take advantage of the opportunities envisioned for the system.
	15%
	Score: 
	Score: 
	Score: 

	Cultural/Political Feasibility

An assessment of how well the solution will be accepted in a given organizational climate.
	15%
	Score:
	Score:
	Score:

	Technical Feasibility

An assessment of the practicality of the solution and the availability of technical resources and expertise to implement and maintain it. 
	20%
	Score: 
	Score: 
	Score: 

	Economic Feasibility

An assessment of the cost-effectiveness of a project or solution.

Cost to develop:

Payback period (discounted):

Net present value:

Detailed calculations:

	30%
	Score: 
	Score: 
	Score: 

	Schedule Feasibility

An assessment of how long the solution will take to design and implement.
	10%
	Score: 
	Score: 
	Score: 

	Legal Feasibility

An assessment of how well the solution can be implemented within existing legal and contractual obligations.
	10%
	Score: 
	Score: 
	Score: 

	Ranking:
	100%
	
	
	


