
Selection 1

ELAINE’S EIGHT: Despite Many Mergers, Banker Has Thrived Using “Elaine’s Eight”

by Cheryl Hall

Connecting with What You Already Know

Do these exercises before you read the selection.

Preview this selection by reading the

· title and subtitle;

· introduction (in italics); 

· sentences in boldface print;

· source.

1. Based on your preview, what do expect this newspaper article to be about?

2. How does the information seem to be organized?

3. In the selection, you’ll encounter the following words. Identify any words you already know or think you know. Most words have more than one meaning. After you have read the selection, you will have an opportunity to deduce (reason out) their meanings according to how they were used in the selection. At that point, either you will discover that you were correct, or you’ll have a new word in your vocabulary.

merger


venture 

thrived


inducted 

domain

mentor 

behemoth 

purview 

mantle


donned 

ELAINE’S EIGHT 

Despite Many Mergers, Banker Has Thrived Using “Elaine’s Eight”

In this newspaper article, a highly successful bank executive lays out the eight “rules” that she views as responsible for her success.

1       Elaine Agather has a title for the book rattling around in her head: Merger She Wrote. “But I’ll have to wait to write it until after I retire,” the 49-year-old chairman of Chase-Dallas Region says with a laugh.

2
You see, Ms. Agather has survived—no, make that thrived—despite eight mergers in her 26-year banking career. The native of Sherman, Texas, went to work for Chemical Bank of New York in 1979 and basically never left. Her responsibilities grew every time the bank added to its domain—including the latest grand junction of J.P. Morgan Chase & Co. and Bank One Corp., creating a $1.1 trillion behemoth.

3
Not only did she earn the chief executive mantle of the combined banks here, but she's also top dog of JPMorgan Private Bank South Region, which handles rich customers from Texas to Florida. Rough duty, when you consider she has to venture to Palm Beach and Naples, Fla., to schmooze with clients.

4
How has she pulled this off? By following "Elaine's Eight" simple-sounding rules that are actually quite tough to stomach. Her alliterative list is appropriate for kids aged 2 to 92. Just ask her two teenage daughters. 
Saddle your own horse.

5
"I see a lot of people at the bank waiting for someone to help them with their careers or tell them what to do next," she says. '"That's the worst thing you can do."

6
Ms. Agather, a two-stepping, boot-scooting cowgirl who rides the Grand Entry of the Fort Worth Rodeo, credits this idea to Connie Reeves, inducted into the National Cowgirl Museum and Hall of Fame at age 95.

7
"At her induction, she jumped up on the stage and said, 'Just do one thing: Always saddle your own horse.' And I thought that's it: It's that ability to take care of yourself." (By the way, Ms. Reeves died after she fell off her favorite mount, Dr Pepper, just before her 102nd birthday.)

8
The rule also has practical application, Ms. Agather adds. Before one grand entry this year, she did what a lot of rodeo riders don't do: She checked her saddle. It wasn't buckled. "I would have been in the dirt. You really don't want to go there.”

Like what you do.

9
Note that she didn't say: Do what you like.

10
"Deal with the cards you're dealt. Those who excel figure out how to like what they're doing and: make the most of it. Some fight it from Day One, and it becomes a real problem."

Turn on a dime.

11
"Embrace new ideas, particularly when you don't like them. How you respond to change matters most."

Stay connected.

12
"It's not just about the deal. It's about the relationship. Find people willing to mentor you and reach out to those who might want to learn from you."

13
It also means don't burn bridges. When she holds executive team meetings these days, there are six Bank Oners who reported to her in past lives. "The good news is we're all good friends, because we stayed connected."

Practice free speech.

14
"I overcommunicate. I often have to say something seven times before everyone hears it. E-mail's great, but you can't use it for everything. You need to be seen and have direct contact. "My team knows what's going on. They hear it from me. They even have access to my personal calendar.

15
"But the real key to free speech is that it’s two-way. You also have to hear free speech. Otherwise people will never tell you the truth. I'm a feedback junkie. I want to hear how people think I'm doing." And they apparently tell her. "After one merger, one guy said to me, ‘We need you to provide the vision and leadership. We don't need to feel your stress.'"

Get over It.
16
“This is absolutely my daughters' least favorite. You see people trip up so many times because they dwell on what happened yesterday.

17
"Get over it, like what you do, and make it successful. Very simple stuff," she says.

18
Earlier in her career, Ms. Agather's duties were expanded to handle the entire midsection of the United States only to have a merger reduce her purview back to the Lone Star State.

19
Her answer: Turn Texas into a larger job. "It's a big state. I doubled the revenue here, and they said, 'Gosh, here's more.'"

Develop your funny bone.

20
At lunchtime recently Ms. Agather dressed up as the Easter Bunny (although she declined having her photo taken in full ear gear). At Christmas, she donned a skirted Santa suit and crooned "Santa Baby" with the Chase Choir.

21
"I wasn't quite Eartha Kitt, but I had good backup," she says. "People need to be able to laugh with and at me. Then everyone's sense of humor comes out."

22
Doubt that it works, she challenges: "Look at Herb Kelleher of Southwest Airlines."

Strengthen your backbone.

23
"Backbone is critical. You have to do the right thing even when it's not easy or popular. Integrity has to be our guiding value. We're nothing without it. My ability to create trust is the reason I've lasted for 26 years."

Source: Cheryl Hall, “First Rule: Saddle Your Own Horse,” Dallas Morning News, March 9, 2005, pp. D1, D3.

VOCABULARY CHECK

Use the context clues from both sentences to reason out the meaning of the italicized words. The answer you choose should make sense in both sentences. You may use a dictionary to confirm your answer choice, but be sure the meaning you select fits the context of both sentences. 

      
1. Elaine Agather has a title for the book rattling around in her head: Merger She Wrote. 

The merger of FedEx and Kinko resulted in increased profits for the new, larger corporation.


Merger (mûrZjMr) is a noun that means the 




(paragraph 1)



a. division of a business into two or more separate corporations.


b. joining of two or more businesses or corporations.


c. elimination of one branch of a corporation.


d. reduction in the size of a corporation.

          2. You see, Ms. Agather has survived—no, make that thrived—despite eight mergers in her 26-year banking career. 


After the abandoned children were adopted by a loving family, they thrived.


Thrived (thr1vd) is a verb that means





(paragraph 2)


a. to have done well or made steady progress.


b. became unhappy.


c. achieved public recognition.


d. increased in popularity.

        3. Her responsibilities grew every time the bank added to its domain—including the latest grand junction of J.P. Morgan Chase & Co. and Bank One Corp., creating a $1.1 trillion behemoth.

In the domain of real estate development, Donald Trump is a superstar.


Domain (d7-m"nZ) is a noun that means




(paragraph 2)

a. area of activity.


b. a geographic area of land.


c. area in which there is absolute power.


d. field or area of academic study.

        4. Her responsibilities grew every time the bank added to its domain—including the latest grand junction of J.P. Morgan Chase & Co. and Bank One Corp., creating a $1.1 trillion behemoth.

The cruise ship was a behemoth; it took us half an hour just to walk around the top deck!


Behemoth (b2-h*ZmMth, b*ZM-mMth) is a noun that means


(paragraph 2)

a. something that is outdated.






b. something that is like a monster.


c. something that is enormous in size or power.


d. something that is difficult to understand.

        5. Not only did she earn the chief executive mantle of the combined banks here, but she's also top dog of JPMorgan Private Bank South Region, which handles rich customers from Texas to Florida. 

At the banquet, the president of the drama club officially handed over the mantle to the incoming president.


Mantle (m#nZtl) is a noun that means



 

 (paragraph 3)


a. an award.


b. a long sleeveless coat.



c. a role or position.


d. a shelf above a fireplace.


        6. Rough duty, when you consider she has to venture to Palm Beach and Naples, Fla., to schmooze with clients.

Natalie loves to shop, but she always jokes that she’s willing to venture to the mall if we all agree to go.


Venture (v+nZchMr) is a verb that means





(paragraph 3)


a. to invest money in something.


b. to brave the dangers of something.


c. to be required by law to report to a specific location.


d. to drive.

       7. Ms. Agather, a two-stepping, boot-scooting cowgirl who rides the Grand Entry of the Fort Worth Rodeo, credits this idea to Connie Reeves, inducted into the National Cowgirl Museum and Hall of Fame at age 95.


The day my brother was inducted into the Marines was the proudest day of his life, and my family and I were happy that we could attend the ceremony.


Inducted (2n-d@ktZ-Md) is an adjective that means



(paragraph 6)

a. officially removed from.


b. officially invited.


c. introduced in a formal way.


d. formally admitted as a member.

      8. "Find people willing to mentor you and reach out to those who might want to learn from you."


Employees in our company volunteer an hour a week to mentor elementary school children who are having personal and academic difficulties.


Mentor (m+nZtôr., -tMr) is a verb that means




(paragraph 12)

a. to learn a new skill.


b. to give money to someone.


c. to serve as a trusted counselor or teacher to someone.


d. to enroll someone in a program.

      9. Earlier in her career, Ms. Agather's duties were expanded to handle the entire midsection of the United States only to have a merger reduce her purview back to the Lone Star State. 
The judge said it wasn’t within his purview to release the accused murderer on bond.


Purview (pûrZvyL.) is a noun that means




(paragraph 18)

a. understanding of a subject.



b. timeframe for accomplishing something.


c. legal authority.


d. area in which a person operates or has power.

      10. At Christmas, she donned a skirted Santa suit and crooned "Santa Baby" with the Chase Choir.


He donned his hat and walked out the door.


Donned (d8nd) is a verb that means 





(paragraph 20)

a. put on an article of clothing.


b. removed an article of clothing.


c. stole an article of clothing.


d. borrowed an article of clothing.

COMPREHENSION CHECK

Read each of the following questions. Base your answers on information in the selection. You may refer to the selection as you answer the questions.

True or False
1. To “saddle your own horse” means to be responsible for yourself and your own success. 

True

False

2. Elaine Agather believe it is more important to do what you like than to like what you do. 

True

False

3. Agather’s leisure activities include horseback riding and country-and-western dancing. 

True

False

4. When faced with a setback, Agather would not dwell on it but would view it as an opportunity to show her employer what she was capable of. 

True

False

5. Executive team members and other employees are reluctant to give Agather feedback, even when she asks for it. 

True

False

Multiple-choice

6. Elaine Agather has had a long and successful career in



a. chemical engineering.



b. rodeo riding.



c. singing and entertainment.



d. banking. 

7. When confronted with new ideas, Agather would be likely to

a. analyze them.



b. embrace them. 



c. listen, but not act on them.



d. reject them.

8. To stay connected with her co-workers, Agather

a. uses e-mail and direct contact.



b. gives executive team members access to her calendar.



c. seeks constant feedback.



d. all of the above 

9. In honor of Independence Day (July 4), Agather might be likely to

a. dress up and entertain her co-workers with a patriotic song. 



b. insist that they work ahead since they will be off for the official holiday.



c. hold an executive team meeting.



d. ask the other employees to ride horseback in a parade.

10. Agather’s two teenage daughters

a. are enthusiastic about “Elaine’s Eight” rules.



b. find some of the rules difficult to follow. 



c. like to teach others the rules.



d. are not aware of their mother’s eight rules.

WRITING TO MAKE CONNECTIONS

Respond to the following items, based on information in the reading selection and on your own experience. You may refer to the selection as you answer the questions.

If the item has this symbol, your instructor may assign you to work collaboratively on it with classmates:  

                      [image: image1.wmf]
1. Which, if any, of Elaine’s Eight (rules) do you currently follow?

2. Which rule do you think is most important? Why?

3. Which rule that you are not currently following would help you if you followed it? In what ways would it be helpful to you if you followed it?

4. List at least two other rules that you would tell people to follow in order to have a more successful life.

    [image: image2.wmf]
WEB RESOURCES

Although the webpage addresses (URLs) listed below were active at the time this book was published, they may occasionally change or even go out of existence. To locate other websites related to the selection topic, use this descriptor with Google or another search engine of your choice:

· Elaine Agather

· job success

www.google.com/search?hl=en&q=Elaine+Agather
Biographical information about Elaine Agather

careerplanning.about.com/od/workplacesurvival
Website focuses on workplace survival and success. Categories/links include dressing for work, getting along with others, new job/first job, performance reviews, dealing with the unexpected, giving yourself the competitive edge, office politics, why you should have a mentor, surfing the ‘Net on your boss’s time, etc.


