Chapter 2 – The Historical Evolution of the U.S. Industrial Relations System
True/False

[QUESTION]

1. From colonial times to the Revolutionary War, employment relationships were dominated by the master-servant principles inherited from British common law.
Ans: True
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[QUESTION]

2. The first modern trade union in the United States was the Federal Society of Journeymen Cordwainers, otherwise known as the union of Philadelphia shoemakers.

Ans: True
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[QUESTION]

3. During the colonial period, skilled craftsmen widely promoted the idea of collective bargaining in which one side negotiates with the other side over employment conditions. 

Ans: False
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[QUESTION]

4. According to John R. Commons, unionism arose because of non-competitive pressures which gave workers everywhere the same employment conditions.

Ans: False
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[QUESTION]

5. An important aspect of the Cordwainers court decision was that union members were considered criminal conspirators who unjustly injured other shoemakers who were not part of the union.

Ans: True
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[QUESTION]

6. The means-ends doctrine declared in the Commonwealth v. Hunt decision stated that the legality of union actions would depend on whether or not unions had violated the constitutional rights of workers or private property holders. 

Ans: True
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[QUESTION]

7. The Homestead Strike of 1892 showed that unions were being increasingly accepted by employers as Andrew Carnegie granted wage increases to the iron and steel workers of the Amalgamated Association of Iron, Steel, and Tin Workers. 

Ans: False
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[QUESTION]

8. The Pullman Strike of the 1890's helped increase the strength of national unions as both the federal government and the public were supporting the union's right to organize and negotiate collectively. 

Ans: False
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[QUESTION]

9. Under Eugene V. Debs, the American Federation of Labor espoused the concept of business unionism.

Ans: False
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[QUESTION]

10. Initially, the American Federation of Labor favored the organization of workers into separate craft unions. 

Ans: True
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[QUESTION]

11. Under the drive system of management, hiring, firing, and the general supervision of labor were all controlled by line foremen. 

Ans: True
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[QUESTION]

12. The basic difference between welfare capitalism and the human relations movement is that the former stresses social conditions whereas the latter stresses work conditions. 

Ans: False
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[QUESTION]

13. After World War I, there was a surge in union activity as unions took advantage of open shop movements which allowed unions the freedom to organize the workers without any significant backlash from management. 

Ans: False
Page: 33
Difficulty: Medium

[QUESTION]

14. It was the National Industrial Recovery Act, and not the National Labor Relations Act, which first gave workers the right to organize collectively. 

Ans: True
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[QUESTION]

15. The significance of the court's decision in NLRA v. Jones & Laughlin is that the court declared the National Recovery Act was unconstitutional.

Ans: False
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[QUESTION]

16. By the early 1950's, union membership had grown to one third of all nonagricultural labor force. 

Ans: True
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[QUESTION]

17. Because of the success of the War Labor Board, the late 1940’s was an era in which labor relations were stable and often friendly. 

Ans: False
Page: 38
Difficulty: Medium

[QUESTION]

18. Going against popular emotions at the time, unions in the 1940's decided to expand the influence of Communists in their organizations. 

Ans: False
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[QUESTION]

19. Boulwarism helped increase the power of unions in collective bargaining as unions were able to dictate unconditional final offers to employers. 

Ans: False
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[QUESTION]

20. The passage of the Landrum-Griffin Act put constraints and reporting requirements on internal union affairs.

Ans: True
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[QUESTION]

21. In the 1990s, downsizing and re-engineering led to the highest rate of layoffs among white- collar workers.

Ans: True
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Multiple Choice

[QUESTION]

22. Which of the following explains workers lack of interest in unionization during the eighteenth century? 

A. Large employer trusts.

B. Favorable labor laws.

C. Public opinion.

D. Favorable economic and working conditions.

E. The absence of a large industrial working class.
Ans: E
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[QUESTION]

23. The reason why the court's decision in Commonwealth v. Hunt was so important because

A. it reinforced the Cordwainers case that all unions were conspirators.

B. it prevented the growth of labor unions as strong political actors in the American economy.

C. it concluded that unions per se were not illegal conspiracies.

D. it removed most of the barriers that allowed union growth to surge forward.

Ans: C
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[QUESTION]

24. Which of the following is true about yellow-dog contracts?

A. They prevented the employer to engage in unfair labor practices. 

B. They prevented workers from joining unions at their workplaces.

C. Courts hoped that such contracts would allow both the employer and the workers to negotiate in collective bargaining contracts.

D. They were a consequence of the major discrimination practices that existed against Chinese-Americans at the workplace.

Ans: B
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[QUESTION]

25. Consider the following statement: "We believe that by organizing entire workers as one single class and by vigorously taking direct action we can convince employers to better our working conditions and accept us as an independent political party." Which of the following groups within the labor movement would agree with this quotation?

A. International Craft Workers of the World.

B. The American Federation of Labor.

C. The Industrial Workers of the World.

D. Business Unionists.
Ans: C
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26. Which of the following acts prevented courts from issuing injunctions against labor unions in most labor disputes?

A. The Sherman Anti-trust Act.

B. The Clayton Act.

C. The Taft-Hartley Act.

D. The Norris-LaGuardia Act.

Ans: D
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[QUESTION]

27. Which of the following is true about scientific management?

A. It was initially conceived and promoted by Henry Ford.

B. It blended economic incentives and industrial engineering techniques to produce the "one best way" for organizing work.

C. It made sure that the interests of the worker and the firm was incompatible.

D. It was otherwise known as human resource management and treated workers with special attention.

E. It promoted the idea of collective bargaining since workers and employers can provide a scientific way of preventing conflicts through the process of negotiations.

Ans: B
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[QUESTION]

28. One consequence of the human relations movement was that

A. supervisors would no longer discriminate in their hiring practices.

B. work was given less social significance in that high wages was more than adequate to satisfy workers needs.

C. hiring, promotion, and firing decisions were given to new personnel departments and taken away from line foremen.

D. an intensification of work conflict.

Ans: C
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[QUESTION]

29. What was the important consequence of the AFL convention in 1935?

A. The AFL agreed to end its craft principle and allowed industrial workers to join the organization. 

B. The AFL prevented minority organizations from breaking away by promising to provide better employment outcomes for all its members.

C. Individuals in favor of industrial unions broke away from the AFL during the convention and created a new labor organization.

D. The United Mine Workers was able to prevent John L. Lewis from taking control of their union.
Ans: C
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[QUESTION]

30. What contributed to the formation of the New Deal industrial relations system?

A. a conservative political party.

B. a shift in political power in labor's favor.

C. the expansion of craft unionism.

D. passage of favorable labor legislation.

E. b and d.

Ans: E
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[QUESTION]

31. Within the strategic level of the New Deal industrial relations system, 

A. management and labor share decision making in the firm.

B. the government dictates strategic decision making in the firm.

C. there is a separation of duties between management and labor whereby management acts, and the union reacts.

D. unions dictate the strategic decisions of the firms. 

E. none of the above.

Ans: C
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[QUESTION]

32. According to the three-tiered model of industrial relations, the functional level within the New Deal industrial relations system established

A. collective bargaining as the centerpiece in industrial relations, where labor and management can jointly address and resolve their differences.

B. that employees had to be organized in all major industrial firms.

C. the belief that union influence should be limited.

D. the idea that the employer had every right to set up company unions which would prevent multiple unions from representing the same employees.

Ans: A
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[QUESTION]

33. According to the three-tiered model of industrial relations, the workplace level within the New Deal industrial relations system gave

A. employers more control in the absence of labor contracts.

B. unions and employees’ greater uniformity and fairness in workplace administration.

C. society more instability because the system advocated conflictual settlements.

D. line supervisors more power in personnel decision making processes.

 Ans: B
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[QUESTION]

34. Which of the following is true about the War Labor Board during World War II?

A. It helped gain wide acceptance of collective bargaining. 

B. It helped settle more than 20,000 labor management disputes.

C. It consisted of representatives of both labor and management.

D. It served as the training ground for the individuals who later became leading mediators, arbitrators, and government advisors. 

E. all of the above.

Ans: E
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[QUESTION]

35. Which of the following is not true about labor relations during the 1950's?

A. Unions focused their energies on improving wage and benefit gains as a result of the merger of the AFL and the CIO.

B. New issues, such as unemployment benefits, pensions, severance payments, and other fringe benefits became included in the scope of bargaining.

C. Management always agreed to labor's demands since firms valued stability.

D. Passage of the Landrum-Griffin Act.

Ans: C
Page: 40

Difficulty: Hard

[QUESTION]

36. Industrial relations in the 1950's were characterized by 

A. friendly and cordial relations where both management and labor rarely had any major disagreements.

B. instability and turmoil as the whole system of collective bargaining was on the verge of falling apart.

C. an expansion in the scope of bargaining as collective bargaining agreements expanded to include supplemental unemployment benefits, pensions, and other issues.

D. increased discussion of incentive performance pay systems.

Ans: C
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[QUESTION]

37. Industrial relations in the 1960's were characterized by 

A. employee militancy at the workplace.

B. the growth of human resource professionals.

C. increased demand for white-collar and technical workers.

D. increased union membership in the public sector.

E. all of the above.
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[QUESTION]

38. Which of the following is true concerning labor relations during the 1960's?

A. Union influence was declining in both the private and public sectors.

B. The expansion of high technology industries led to union membership declines in the private sector.

C. Severe economic pressures forced both management and labor to begin to search for an alternative to the traditional collective bargaining system.

D. The economic recession which accompanied the Vietnam War led management to abandon collective bargaining in the private sector.
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[QUESTION]

39. Industrial relations in the 1970's were characterized by

A. a dramatic change in collective bargaining.

B. widespread use of quality of work life programs.

C. rapid growth in national productivity.

D. a new industrial relations system.

E. none of the above.
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40. Which of the following diminished the power of unions in the United States during the 1980's?

A. A shift towards a more conservative political climate.

B. U.S. foreign trade problems.

C. The economic recession of 1981–83.

D. Deregulation in certain industries.

E. all of the above.
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[QUESTION]

41. Which of the following was NOT a strategy used by unions and management to help depolarize the labor-management relationship?

A. union involvement in business issues

B. a participatory style of interaction

C. management participation in monthly local union meetings

D. team forms of work organization

E. none of the above

Ans: C
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