Chapter 14 – International and Comparative Industrial Relations
True/False
[QUESTION]
1. Among industrialized nations, the U.S. has one of the highest rates of unionization.
Ans: False
Page: 375
Difficulty: Easy

[QUESTION]
2. During the past two decades, it has become clear that the German, U.S., and Japanese industrial relations systems all have particular advantages and disadvantages.

Ans: True

Page: 376


Difficulty: Hard
[QUESTION]

3. In Germany, the distinguishing feature of industrial relations is the presence of codetermination.
Ans: True

Page: 377
Difficulty: Medium
[QUESTION]
4. In Germany, union representation on supervisory boards guarantees that unions will always hold the deciding vote during impasse situations.
Ans: False
Page: 378
Difficulty: Medium

[QUESTION]
5. Some scholars argue that employee representation on supervisory boards contributes to the low strike frequency in Germany.

Ans: True
Page: 378
Difficulty: Medium

[QUESTION]
6. Works councilors, who have a say in personnel matters, are elected by all employees regardless of union affiliation in Germany.
Ans: True
Page: 379
Difficulty: Easy

[QUESTION]

7. As in the United States, German unions are not generally active in politics.

Ans: False
Page: 379
Difficulty: Easy
[QUESTION]
8. One of the results from the 1984 strikes in Germany is that collective bargaining became more centralized.
Ans: False
Page: 380
Difficulty: Medium
[QUESTION]
9. Despite growing tendencies for firm-level concessions in German companies, the German collective bargaining system remains centralized.

Ans: True
Page: 381
Difficulty: Medium

[QUESTION]
10. The industrial relations system in Japan includes many enterprise unions. These enterprise unions are equivalent to industrial unions in the United States.
Ans: False
Page: 382
Difficulty: Hard
[QUESTION]
11. In general, the German model of industrial relations stresses formal and legally mandated structures for worker representation and training.

Ans: True
Page: 382
Difficulty: Easy

[QUESTION]

12. Recently, Japan had to lower its mandatory retirement age from 65 to 60 due to an excess number of skilled workers entering the labor market.
Ans: False
Page: 383
Difficulty: Medium
[QUESTION]
13. Lifetime employment in Japan is not guaranteed through a contractual clause, but rather through an informal promise made by firms.
Ans: True
Page: 383
Difficulty: Medium

[QUESTION]
14. One of the reasons for Japan's success in the world economy is related to the fact that workers receive extensive training.

Ans: True
Page: 383

Difficulty: Hard

[QUESTION]
15. In Japan blue collar workers regularly receive performance appraisals.
Ans: True
Page: 384
Difficulty: Easy
[QUESTION]

16. The labor relations system in Japan relies heavily on informal consultation between labor and management to settle disputes.
Ans: True
Page: 384
Difficulty: Medium
[QUESTION]
17. Japanese quality circles are a long standing feature and their use in Japan dates back to the early twentieth century.

Ans: False
Page: 384
Difficulty: Hard

[QUESTION]
18. Analysts of multinational firms generally agree that the administration of industrial relations is more decentralized than other management functions in these multinationals.
Ans: True
Page: 386
Difficulty: Medium
[QUESTION]

19. Overall, multinational unions or the coordination of the policies of national unions across national borders have been rare.
Ans: True
Page: 388
Difficulty: Medium
[QUESTION]
20. Many labor rights activists fear that globalization will weaken union organizing efforts and labor standards across the globe.

Ans: True
Page: 391
Difficulty: Medium
[QUESTION]
21. The huge strike wave that existed in Poland in the 1980s can be explained by the fact that union leaders were perceived to have too much power.
Ans: False
Page:398-399
Difficulty: Hard
[QUESTION]

22. The leaders of Solidarity in Poland recently have had little input into broad economic decisions in Poland.
Ans: True
Page: 399
Difficulty: Hard
[QUESTION]
23. The Social Charter, signed in May of 1989, extends a strict harmonization and central regulation of labor standards and industrial relations issues among the 15 countries comprising the European Union.
Ans: False
Page: 396
Difficulty: Medium
[QUESTION]
24. As privatization in Poland spreads, more workers have had to face economic uncertainty and a reduced voice in firms’ decisions.
Ans: True
Page: 399
Difficulty: Medium
[QUESTION]

25. Critics argue that Germany’s co-determination system lacks flexibility.
Ans: True

Page: 402
Difficulty: Medium

Multiple Choice
[QUESTION]
26. Codetermination, as provided in the German industrial relations systems, results in 

A. a parallel form of representation on company boards and works councils.
B. majority representation by workers on company boards.
C. a federation of all major unions whose sole purpose is to dominate the strategic policies of the firms.
D. employer controlled company boards that give unions only a few seats on company boards.
Ans: A
Page: 377
Difficulty: Easy
[QUESTION]

27. Firms in Germany often display a two-tiered board structure. The role of the supervisory board and the managing board can best be described in the following terms.
A. the former runs the firm on a day-to-day basis whereas the latter performs collective bargaining activities with unions.
B. the boards share responsibility to control managerial performance.
C. the former has the responsibility to appoint top managers whereas the latter implements most managerial decisions.
D. the former performs collective bargaining activities with unions whereas the latter holds the responsibility to control managerial performance.
Ans: C
Page: 378
Difficulty: Medium
[QUESTION]

28. The main role of the work council in Germany is to 

A. operate the firm on a strategic level.
B. insure that all unemployed workers will find employment through the government.
C. become involved in personnel matters such as the implementation of new technology, working hours, and layoff policies.
D. provide formal assistance to the national government in formulating national industrial relations policies.
Ans: C
Page: 379
Difficulty: Hard
[QUESTION]
29. Which of the following is true about collective bargaining in Germany?
A. Collective bargaining is highly centralized.
B. Multiple unions are allowed to exist.
C. German law gives unions exclusive representation rights.
D. Negotiated labor contracts can be legally extended to other employees and firms within an industry.
E. a, b, and d.

Ans: E
Page: 380-381
Difficulty: Medium
[QUESTION]
30. Why is the German strike rate so low?
A. German national law puts a high penalty on strike activity.
B. The codetermination system gives workers little input into firm decisions, thus facilitating conflict resolution.
C. Germans fear that high strike activity will lead to social instability and turmoil.
D. Germans never experienced any form of strike activity as their culture shunned such activities.
E. all of the above.
Ans: C
Page: 381
Difficulty: Medium

[QUESTION]

31. The strikes which occurred in the early and mid-1990s in the eastern region of Germany centered on:

A. firms’ refusals to honor accumulated vacation time.

B. firms’ refusal to implement a form of the Japanese quality circle.

C. firms’ refusal to honor scheduled pay increases.

D. firms’ allowance of Germans from the western region to replace the eastern region workers who had received higher wages.

Ans: C

Page: 381-382

Difficulty: Medium

[QUESTION]

32. Germany's vocational and apprenticeship training system requires
A. that all youths enter an apprenticeship vocational program unless they go on to college.
B. that all youths enter a general college program until they could decide what to do with their careers.
C. that all youths choose from several alternatives, including a college-bound track, an apprenticeship vocational program, and a general educational program.
D. that all unemployed workers enter the apprenticeship vocational program.
Ans: C
Page: 382
Difficulty: Easy
[QUESTION]

33. Which of the following is true about enterprise unions in Japan?
A. They represent only blue collar employees.
B. They represent both whiter collar and blue collar workers in separate bargaining units but such units often require close interaction.
C. They belong to union federations who actually conduct the enterprise labor negotiations.
D. They belong to union federations who provide advice and engage in political lobbying.
E. none of the above.
Ans: D
Page: 382-383
Difficulty: Medium

[QUESTION]

34. What are some of the policies Japanese firms use in order to provide lifetime employment?
A. Transfer workers across work areas.
B. Transfer workers into training.
C. Trade or loan workers to other firms.
D. Employ large number of part time or temporary employees.
E. all of the above.

Ans: E
Page: 383
Difficulty: Medium
[QUESTION]

35. Which of the following is true about the Japanese full employment principle? 

A. It covers more than half of the workforce.
B. It is guaranteed through contractual language.
C. Japanese law requires that all firms promise not to lay off any of its employees.
D. In return for full employment, Japanese employees promise not to quit from their jobs.
E. none of the above.

Ans: E
Page: 383
Difficulty: Medium
[QUESTION]

36. Which of the following is true concerning pay determination in Japan? 

A. Many enterprises set pay increases each spring as part of a national wage offensive.
B. Multi year agreements are common.
C. Annual bonuses are infrequent.
D. Pay is influenced by a worker's seniority and performance.
Ans: D
Page: 384
Difficulty: Hard
[QUESTION]
37. One of the main criticisms directed at the Japanese industrial relations system is 

A. that the government does not offer democracy to its workers since it requires that all its workers to join enterprise unions.
B. that the system is highly adversarial.
C. that enterprise unions and workers rarely militantly press their demands.
D. that enterprise unions refuse to set up grievance procedures.
Ans: C
Page: 385
Difficulty: Hard
[QUESTION]

38. What are some of the industrial relations problems that confront multinational companies?
A. Multinationals face cultural differences in their work force.
B. Multinationals face different legal requirements from different countries.
C. Multinationals regularly face strong pressure from multinational unions.
D. Multinationals always face strong legal pressure from their host country who do not want any foreign influence in their country.
E. a and b.
Ans: E
Page: 385
Difficulty: Medium
[QUESTION]

39. Characteristics of the U.S. industrial relations system that contributed to economic growth during the 1990s include

A. the system stimulates employee loyalty through lifetime employment.

B. the system promotes decentralized experimentation.

C. the system makes it easy for unions to organize.

D. the includes co-determination.

Ans: B
Page: 386

Difficulty: Medium
[QUESTION]
40. Why are multinational companies centralizing their industrial relations policies?
A. Domestic laws now require multinational firms to treat all their employees similarly.
B. Employees often feel cheated and discriminated against, thus producing numerous lawsuits.
C. The differences in legal and cultural factors are disappearing.
D. Globalization of the world economy is leading firms to integrate their internal operations and policies with their business strategies.
E. all of the above.

Ans: D
Page: 387
Difficulty: Hard
[QUESTION]
41. Why do multinationals reduce the bargaining power of workers and unions?
A. They facilitate shifts in labor across national borders.
B. Multinationals receive protection from governments due to their concerns for national security.
C. It is easy for unions to expand their jurisdiction due to the many cultural differences that exist between workers.
D. Union expansion into other countries is made difficult by differences in union structures.
Ans: D
Page: 387-388
Difficulty: Medium
[QUESTION]

42. The role of international trade secretariats is
A. to serve the interests of the multinationals by preventing the formation of multinational unions.
B. to serve as presidents of multinational unions by coordinating various international collective bargaining agreements.
C. to serve as mediators in various union disputes that arise out of international economic problems.
D. to provide information to member unions and coordinate the activities across national borders.
Ans: D
Page: 388
Difficulty: Easy
[QUESTION]

43. Which of the following statements is true concerning the industrial relations systems of the 12 EEC industrial nations?
A. Unionization in these nations are remarkably similar at around 40%.
B. Living standards and hourly labor rates are very similar.
C. These countries exhibit similar industrial relations laws and practices.
D. The structure of union representation in these countries varies substantially.
E. none of the above.

Ans: D
Page: 396
Difficulty: Hard
[QUESTION]

44. The EEC Social Charter provides

A. freedom of worker movement.

B. the right to collective bargaining.

C. freedom of choice of occupation.

D. the right to social protection.

E. all of the above.

Ans: E

Page: 396

Difficulty: Easy

[QUESTION]

45. The "Vredling Directive" would have provided for
A. European unions to consult management on any new initiatives within the labor movement.
B. governments to guarantee that unions would still be a major player within the EEC.
C. governments to guarantee various social welfare programs such as lifetime employment and guaranteed fringe benefits.
D. management to inform and consult workers before making important decisions.
Ans: D
Page: 398
Difficulty: Medium
[QUESTION]

46. Worker protests in Korea occurred in part due to the
A. imprisonment of many Korean Solidarity leaders.
B. rapid importation of foreign made products.
C. weak national government.
D. the desire for an independent trade union movement.
E. none of the above.

Ans: D
Page: 400
Difficulty: Medium
[QUESTION]

47. During the turbulent years of Korea’s labor crises the major issue which workers protested was:
A. the labor unions’ refusal to allow firms to layoff workers.
B. the labor unions’ demands over back-pay for time lost due to strikes.
C. the labor unions’ refusal to recognize non government sanctioned trade unions.
D. the labor unions opposition to the new labor law bill.
Ans: A
Page: 401
Difficulty: Medium

[QUESTION]
48. In the middle and late 1990s, much of the discussion over labor practices found in other countries centered on the economic success of which of the following country?
A. Germany.
B. Japan.
C. Poland.
D. United States.
E. none of the above.
Ans: D
Page: 402
Difficulty: Medium
[QUESTION]

49. During the 1990s, the U.S. economy did not experience the following:
A. employment growth.
B. low inflation.
C. increasing income equality.
D. wage growth for highly skilled employees.
Ans: C
Page: 402
Difficulty: Medium

Short Questions and Answer Key
[QUESTION]

50. What are the two key features of the German co-determination system?

Ans:
The two key features are:

elected employee representatives on the companies’ supervisory (or management) board and works councils. The later involve elected employee representatives and management is required by law to meet and confer with these representatives on a list of HR issues.
Page: 377

Difficulty: Medium
[QUESTION]
51. Describe two examples of recent changes occurring in U.S. collective bargaining that have made the U.S. industrial relations system more similar to the industrial relations practices that exist in Japan.
Ans:
The use of work teams greater participation in management which relates closely to increasing labor-management consultation (i.e. informal interaction) more contingent pay which makes us more similar to Japanese style bonuses. Also, one could say that the decentralization occurring in US IR has given our system more of an enterprise focus as in Japan.
Page: 384-385
Difficulty: Medium
[QUESTION]
52. Give two reasons why multi-national corporations traditionally preferred to structure their internal industrial relations function in a decentralized manner. In other words, in the past why did MNC’s prefer local control of internal industrial relations matters?
Ans:
Reasons are: there were sizable differences between countries in how industrial relations worked resulting from differences in law, culture, worker preferences, or union strategy or ideology. Global trade was still limited and production facilities were operated in a decentralized manner.
Page: 386
Difficulty: Medium
[QUESTION]

53. What two current economic and/or political pressures are leading multi-national corporations to shift towards a more regional and global internal industrial relations function and move away from their past heavy decentralization of this function?
Ans:
These pressures are:

A. increased global trade 

B. the growth of MNC’s a shift within MNC’s towards more coordinated/consolidated production (towards “centers of excellence”).
Page: 386
Difficulty: Medium
[QUESTION]

54. Describe two ways the increase in global trade and the increased capability of multi-national corporations to produce goods and services in multiple countries has shifted relative bargaining power in favor of managers in MNC’s and against labor.
Ans:
a. MNC’s gain strike leverage -- this occurs because MNC’s can substitute foreign produced goods to help beat a strike; also foreign production may given the MNC assets and income to help them hold out during a strike.  

b. The demand for labor becomes more elastic.  Elasticity of demand for labor goes up as MNC’s can substitute over the long run foreign labor for domestic labor.  The possibility of foreign goods used as substitutes by the MNC’s consumers also increases the demand for labor.
Page: 385-387
Difficulty: Medium

[QUESTION]

55. Give two reasons why it has been difficult for unions to carry out cross-national activities.
Ans:
Due to differences in culture, language, laws, structure, or history
Also, each union wants the employment to be in their country and thus they do not have a common interest.
Page: 386
Difficulty: Easy
Essay Exam Questions and Answer Key

[QUESTION]
56. Describe some of the features of the U.S. industrial relations system that distinguish it from the industrial relations systems in other countries.  Identify some of the historical origins of those features.

Suggested Answer:

The U.S. industrial relations system is unique in many ways. It has one of the lowest rates of unionization of any advanced democratic economy, and its rate of unionization has fallen faster in the past 30 years than that of any other industrialized country in the world. Furthermore, American management opposes unions more strongly than managers in most other countries. In addition, unions in the United States are less closely tied to political parties than are their counterparts in Europe, Australia, and many developing countries. In the United States collective bargaining is relatively decentralized and the written collective bargaining agreement plays a central role. The American collective bargaining system is also noteworthy for its heavy reliance on grievance and arbitration procedures. Students also have to examine several unique historical trends that have led to such differences.

Page: 375-376, 403
Difficulty: Hard
[QUESTION]
57. In the 1980s and 1990s collective bargaining in the United States often involved the negotiation of novel pay procedures, work rules, and worker participation programs. Some analysts have argued that the U.S. industrial relations system is becoming more similar to the systems in Japan or West Germany. Identify three examples of changes in collective bargaining that have moved the U.S. industrial relations system closer to the practices that exist in either Japan or West Germany. For your examples you can cite general changes in U.S. practice of specific collective bargaining agreements. Then for two of your examples discuss how the use or form of the practice in the U.S. differs from related practices used in Japan or West Germany.

Suggested Answer: 
The following information can be used by students to derive their answers.  
There are some common trends across countries like U.S., Japan and Germany. There is movement to more decentralized collective bargaining. In addition, the expansion of team systems of work organization, often associated with the adoption of just-in-time and other “lean” production techniques, is common. Interest in international comparisons of management and labor practices is currently at an all-time high. Interest has been spurred in part by the expansion of multinational firms and the expansion of regional trading blocs. Compared to Germany and Japan, in the United States collective bargaining is relatively decentralized and the written collective bargaining agreement plays a central role. The American collective bargaining system is also noteworthy for its heavy reliance on grievance and arbitration procedures. Collective bargaining in Germany is generally highly centralized. Most collective agreements are reached at the industry or regional level. The most important unions in the private sector represent workers in one or more industries. German labor law does not give unions exclusive representation rights. The labor relations system in Japan relies heavily on informal consultation between labor and management to settle disputes. Grievance and arbitration procedures are often included in enterprise-level collective bargaining agreements, but these procedures are rarely used. 

Pages: 380-384
Difficulty: Hard

[QUESTION]
57. There is intense debate regarding the impact that industrial relations exerts on macroeconomic performance. For example, some people say that the key to the success of the Japanese economy is the industrial relations system in that country. Describe three ways industrial relations might affect a country's macroeconomic performance (GNP growth). Then suggest how you could empirically test one of the ways industrial relations exerts such effects.  Finally, based on your own knowledge of comparative industrial relations, to what extent and how do you think industrial relations affects macroeconomic performance?

Suggested Answer: 
Student answers may vary. Pointers include: industrial relations system playing a key role in that economic success by stimulating employee loyalty and problem solving (Japan); codetermination system that facilitated skill development and conflict resolution (Germany); political democratization intimately linked to industrial relations changes and broader economic events (Korea); and flexibility and promotion of entrepreneurialism (U.S.). Students can then study trends of unionization in various countries, by year, and compare it to the country’s GNP, to draw evidence that will empirically test the ways industrial relations exert effects on a country’s economic performance.
Pages: 402-403
Difficulty: Hard
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