Chapter 15 – The Future of U.S. Labor Policy and Industrial Relations
True/False
[QUESTION]

1. Throughout the early twentieth century, industrial commissions repeatedly cited the absence of industrial democracy and inadequate working conditions.
Ans: True
Page: 410
Difficulty: Easy

[QUESTION]

2. During the 1970s and 1980s, U.S. presidents established top level labor-management advisory committees to deal with various issues.
Ans: False
Page: 410
Difficulty: Hard
[QUESTION]

3. Former Secretary of Labor, John T. Dunlop, firmly believes that collective bargaining issues are best discussed at more decentralized levels between the parties that are directly involved in these matters.

Ans: True

Page: 410

Difficulty: Medium
[QUESTION]

4. Most of the efforts to promote labor-management dialogue were started by government officials.

Ans: False

Page: 410

Difficulty: Easy

[QUESTION]

5. After the Landrum-Griffin Act, no major amendments were made to the National Labor Relations Act.
Ans: True
Page: 412
Difficulty: Medium

[QUESTION]

6. The conclusion that can be drawn from the experiences surrounding the Dunlop Commission is that there is no compromise deal to be found that would be acceptable to both labor and management within the existing structure of labor law.

Ans: True

Page: 413

Difficulty: Medium
[QUESTION]

7. The primary objective of deregulation is to decrease the power of unions.

Ans: False

Page: 414

Difficulty: Medium

[QUESTION]

8. During the 1980's and early 1990's, the benefit levels in many social welfare and employment programs were increased and expanded.

Ans: False

Page: 415

Difficulty: Hard
[QUESTION]

9. One argument that is made by those who favor deregulation is that regulations requires the public to bear the cost of misallocated resources and the costs of later adjustments to market pressures.

Ans: True

Page: 415

Difficulty: Medium

[QUESTION]

10. The institutional economists have long argued that a deregulation policy approach would impose little costs on society.

Ans: False

Page: 415

Difficulty: Hard

[QUESTION]

11. Those who support deregulation have argued that workers accumulate "property rights" in their jobs.
Ans: False
Page: 415

Difficulty: Hard

[QUESTION]

12. One of the arguments that are given by those who favor deregulation is that it is not clear that appropriate alternative policies can be successfully implemented.
Ans: True
Page: 415
Difficulty: Hard
[QUESTION]

13. The goal of the new industrial system is to foster the traditional collective bargaining relationship.
Ans: False
Page: 419
Difficulty: Easy

[QUESTION]

14. Workplace industrial relations in the new industrial relations systems would feature employee participation in decisions, flexibility in the organization of work, and extensive informal communication between labor and management.

Ans: True

Page: 419

Difficulty: Easy
[QUESTION]

15. At the middle level of the new industrial relations system, gains-sharing or profit-sharing programs would be encouraged.

Ans: True

Page: 419

Difficulty: Easy

[QUESTION]

16. The new industrial relations system has spread to a majority of employment relationships in the U.S..
Ans: False
Page: 420
Difficulty: Medium

[QUESTION]

17. According to the authors, the diffusion of the new industrial relations system need not be accompanied by changes in federal, economic, and social policies.

Ans: False

Page: 421

Difficulty: Medium
[QUESTION]

18. The Family and Medical Leave Act provides paid leave for employees in companies with more than 50 employees who must attend to family needs.

Ans: False

Page: 422

Difficulty: Medium

[QUESTION]

19. State and local governments cannot change their labor policies and practices until labor law is changed at the national level.

Ans: False

Page: 422

Difficulty: Medium

[QUESTION]

20. In order to effectively carry out the new industrial relations system, management must realize that not all business strategies are equally compatible with this new system.
Ans: True
Page: 423
Difficulty: Medium
[QUESTION]

21. The low wage business strategy fosters distrust in the employment relationship and makes it difficult to engage in participative practices.
Ans: True
Page: 423
Difficulty: Easy
[QUESTION]
22. Even without the strong support of the labor movement, it is relatively easy for management to take the risks associated with the introduction of the new industrial relations system.
Ans: False
Page: 424
Difficulty: Medium
Multiple Choice
[QUESTION]

23. Regional and industry labor-management committees have had mixed results at changing labor practices because

A. union officials and management resist their recommendations.

B. the committee members are rarely experts in industrial relations.

C. they do not utilize community resources.

D. they often develop in cities that do not need them.

Ans: A

Page: 411

Difficulty: Medium

[QUESTION]

24. According to recent findings, regional and industry labor-management committees have succeeded in doing which of the following?

A. Slow job loss.

B. Increase union density.

C. Help educational institutions respond to market demands.

D. Eliminate employer opposition to unionization.

Ans: C

Page: 411

Difficulty: Medium

[QUESTION]

25. History has shown that amendments to labor law most often occur when:

A. One political party dominates Congress.

B. The labor market is tight and employees have more relative power.

C There is a national economic or social crisis.

D. The nation is at war.

Ans: C

Page: 412

Difficulty: Medium

[QUESTION]

26. What has made it difficult to change labor management relations through national level dialogue? 

A. The presence of a unified labor movement.
B. The highly centralized structure of U.S. collective bargaining.
C. The lack of consensus across labor, management, and government officials concerning appropriate public policies.
D. The similarity of interests within the management community.
E. none of the above.

Ans: C
Page: 410
Difficulty: Hard
[QUESTION]

27. The authors' experiences in a variety of national and area labor management committees have left them with the impression that
A. a new coherent strategy to foster employee participation has been materialized.
B. employer attitudes toward unionization have improved favorably.
C. a consensus towards changes in national labor policy has been reached.
D. reforms sufficient to stem job losses or slow down declines in union membership have not been produced.
E. a and c.

Ans: D
Page: 412
Difficulty: Medium
[QUESTION]

28. The Dunlop Commission recommended what?

A. Tightening the constraints on employee participation in non-union settings.

B. Strengthening the protection of workers seeking to unionize.
C. Avoiding a revision of the National Labor Relations Act.

D. all of the above.

E. none of the above.

Ans: B

Page: 413

Difficulty: Easy

[QUESTION]

29. According to the textbook, which of the following is NOT a possible strategic direction for future national labor policy?

A. Marginally reform the NLRA by using the Dunlop Commission as a base to start from.

B. Continue the policies which have been at work since 1980.

C. Re-institute the policies used to bring about the New Deal Labor Relations.

D. Defuse the recent experiments transforming industrial relations practices and go beyond to propose reforms not currently found in practice.

Ans: C

Page: 414

Difficulty: Medium
[QUESTION]

30. The authors believe that potential strategic directions for future national labor policy include 

A. a reliance on deregulation and the market.
B. the promotion of traditional collective bargaining (the New Deal system).
C. the promotion of a new industrial relations system.
D. all of the above.
Ans: D
Page: 414
Difficulty: Easy
[QUESTION]

31. An argument which supports deregulation policies includes the fact that

A. market forces are inefficient in allocating labor.

B. market forces are able to pressure both management and labor to change outmoded practices.

C. market forces are able to force management to accept a more legitimate role for unions.

D. market forces can force the government to reform the NLRA.

Ans: B

Page: 415

Difficulty: Medium

[QUESTION]

32. An argument against a deregulation policy approach is

A. that competitive labor markets leave too many workers in a weak bargaining position.

B. the fact that labor is more than a commodity.

C. conflicts of interests between employers and employees are inherent and enduring.

D. the fact that if the workplace is to reflect the democratic values of the broader society, then employees should have a chance to influence managerial decisions.

E. all of the above.

Ans: E

Page: 415

Difficulty: Medium

[QUESTION]

33. The potential consequence of further declines in union membership is

A. that management will abuse its power.

B. employers will avoid unions.

C. a decline in workplace innovation.

D. aggressive pursuit by management of low wage and low cost business strategies.

E. all of the above.

Ans: E

Page: 417

Difficulty: Hard

[QUESTION]

34. A reliance on market forces to determine employment conditions may not be socially acceptable because

A. younger workers always have to move around to find proper jobs.

B. older workers are able to find comparable jobs as soon as they become unemployed.

C. employers are able to allocate their resources efficiently.

D. a painful transition confronts those displaced older workers who have to accept low-wage jobs.

Ans: D

Page: 417

Difficulty: Medium

[QUESTION]

35. Evidence suggests that deregulation has led to

A. increased worker power to confront management.

B. pay and work rule concessions.

C. increased employment security.

D. increased innovation in labor management relationships. E. all of the above.

Ans: B

Page: 417

Difficulty: Easy

[QUESTION]

36. Critics of deregulation claim that it has led to 

A. increased use of business strategies focused on the minimization of labor costs.

B. the improved competitiveness of U.S. industries.

C. extremely high investments in employee training.

D. an increase in union power.

Ans: A

Page: 418

Difficulty: Medium

[QUESTION]

37. According to the authors, labor law reforms should 

A. relax the constraints on unfair employer labor practices.

B. help unions achieve first contracts after they win representation elections.

C. preserve the NLRA in its present form.

D. increasing the number of unfair union labor practices.

Ans: B

Page: 418

Difficulty: Medium

[QUESTION]

38. Industrial relations innovation, according to the new industrial relations system, can provide 

A. a weakening in the labor power of unions.

B. a strengthening in employers' bargaining position.

C. increased conflict between employers and employees.

D. improvements in productivity and living standards, while providing equitable due process.

Ans: D

Page: 419

Difficulty: Medium

[QUESTION]

39. Under the new industrial relations system, the strategic level of the system would be dominated by the principle that

A. management acts and the union reacts.

B. management's job is to run the enterprise while the union's job is to negotiate over the effects of management's actions.

C. information sharing and consultation between management and labor should be encouraged.

D. all distinctions between employees and management would disappear.

Ans: C

Page: 419-420
Difficulty: Easy

[QUESTION]

40. Under the presidency of Ronald Reagan, the NLRB
A. ruled in favor of unions in a large majority of unfair labor practice cases.
B. reformed the NLRA by adding a list of unfair labor practices by unions.
C. ruled in favor of employers in a majority of their decisions.
D. reformed the NLRA by adding a list of unfair labor practices by employers.
Ans: C
Page: 421
Difficulty: Hard
[QUESTION]

41. According to the authors, in order to promote the new industrial relations system, government should
A. abandon the NLRA and allow market forces to dominate the employer and employee relationship.
B. reform the NLRA so as to encourage innovation while preserving worker and union due process rights.
C. take away the right of employees to form unions.
D. prevent unions from engaging in activities which will harm the employer–employee relationship.
Ans: B

Page: 421
Difficulty: Medium

[QUESTION]

42. In order for the diffusion of the new industrial system to occur, management strategies should encourage
A. a broad role for unions and workers.
B. labor cost minimization tactics.
C. further isolation of union organizing efforts.
D. the ability and willingness to move operations overseas in order to benefit from lower labor costs around the world.
Ans: A
Page: 422
Difficulty: Hard
[QUESTION]

43. Diffusion of the new industrial relations system would be encouraged if technological strategies
A. limit the opportunity for organizational learning and improvement.
B. decentralize decision making in organizations and upgrade worker skills.
C. create narrow job descriptions.
D. draw a fine distinction between white and blue collar jobs.
Ans: B
Page: 423
Difficulty: Medium
[QUESTION]

44. Union leaders fear the new industrial relations system because of their perception that
A. management wants to avoid unions.
B. unions will lose power through new practices.
C. management will use new programs to communicate directly with workers and bypass union leaders.
D. union leaders will be co-opted at the expense of their members' interests.
E. all of the above.

Ans: E
Page: 424
Difficulty: Hard
Essay Exam Questions and Answer Key

[QUESTION]

45. Suppose you had been asked to testify before the Commission on the Future of Worker-Management Relations (“the Dunlop Commission”) which was given the task of recommending appropriate changes in our national labor and employment laws.  In light of the issues addressed in this course what would you have recommended and why?

Suggested Answer: 
Students have to provide their viewpoints on appropriate changes they would recommend to the commission on Worker-Labor Management Relations. They need to pay close attention to the three components of change brought in by the Government revolving around, general economic and social policies, labor relations policies, and employment and human resources policies. By closely examining the effect of these policies on the nation’s competitiveness and workers’ standards of living, they can recommend modifications of existing policies, and additional changes that would address better issues on labor–management cooperation and employee participation, cooperative behavior, improving productivity, and reducing of conflict and delay, direct resolution of workplace problems.
Page: Refer Chapter 15

Difficulty: Hard

Intro to Collective Bargaining and Industrial Relations, 4e
Katz

