Supplementary Internet Reading/Viewing about JetBlue: 

Suggestions for Class Discussion
( Ketchen and Eisner, Chapters 3-4: 
Read this first-hand account of a JetBlue passenger’s experience:

http://www.funfactspublishing.com/Articles/jetblue.htm
Based on the passenger’s reflection does JetBlue appear to have addressed the general concerns most travelers have about air travel?

Use the tools available at this link to identify JetBlue’s stock price fluctuations over the last 2 years, compared to competitor Southwest Airlines:

 http://finance.yahoo.com/q/bc?t=2y&s=JBLU&l=on&z=m&q=l&c=luv
and the following video from The Street.com in September 2007 commenting on how JetBlue just cannot get investors to buy their stock, and how the whole airline industry may be a bad play right now (except for Richard Branson’s Virgin Air, recently debuted in the U.S. as Virgin America  …):

http://www.thestreet.com/video/index.html?clipId=1373_10380805&channel=Market+Strategy&cm_ven=YAHOO&cm_cat=&cm_ite= 

What does this say about the industry, and JetBlue?

Regarding the airline industry, a 2007 article at The Motley Fool http://www.fool.com said “Even Warren Buffett is skeptical about making money in airlines (he should know from his experience with USAir). In a 2002 interview he was famously quoted as saying:

If a capitalist had been present at Kitty Hawk back in the early 1900s, he should have shot Orville Wright. He would have saved his progeny money. But seriously, the airline business has been extraordinary. It has eaten up capital over the past century like almost no other business because people seem to keep coming back to it and putting fresh money in.

You've got huge fixed costs, you've got strong labor unions, and you've got commodity pricing. That is not a great recipe for success. I have an 800 number now that I call if I get the urge to buy an airline stock. I call at 2 in the morning and I say: 'My name is Warren, and I'm an aeroholic.' And then they talk me down.”

Given the above, and the fact that it’s fairly easy to start up an airline, but hard to consistently make money at it, what might be a good competitive strategy for JetBlue to adopt going forward?

( Ketchen and Eisner, Chapter 6:
The February 2007 ice storm in the Northeast created many problems for JetBlue’s passengers trying to fly out of New York’s JFK airport. View the video journey for one group of travelers below:

http://video.google.com/videoplay?docid=3145535792393836740&q=jet+blue&total=1386&start=10&num=10&so=0&type=search&plindex=3 

Note that these JetBlue customers could not use JetBlue to get home to Sacramento. They had to pay to get an ATA flight to Chicago’s Midway, and then a Southwest flight to Sacramento, California. JetBlue also lost their luggage… This kind of customer experience is what led David Neeleman to publicly apologize, and publish the Customer Bill of Rights, available here:

http://www.jetblue.com/about/ourcompany/promise/index.html 

 Do you think the existence of a bill of rights might have appeased these travelers?

Here is Neeleman’s apology for the February fiasco. Also read the comments:

http://www.youtube.com/watch?v=-r_PIg7EAUw 

And a followup in March 2007 after another storm held up air traffic, when JetBlue appeared to have learned something from the February event:

http://www.youtube.com/watch?v=3zyRKa3Cxk0&NR=1 

Do you think the learning and strategies outlined will be sufficient to prevent future problems?

View David Neeleman in early February 2007 talking to CNBC Squawk Box about his history and his entrepreneurial journey to founding JetBlue (click on the 02/06/07 video);

http://www.hoovers.com/global/co/interviews/company.xhtml?ID=99674# 

He talks about JetBlue being “a blatant knock-off of Southwest - Southwest with frills”, and his advice to budding entrepreneurs is don’t give too much power to someone else, and to be very well capitalized when doing a start-up. Based on JetBlue’s current situation, was Neeleman just lucky, or did he have a clearly differentiated strategy that allowed the company to work?

In May of 2007, when Neeleman was replaced as CEO, the thought was “he’s a great entrepreneur, but perhaps one of those types who is much better at innovating than operating.” See the story in Time:

http://www.time.com/time/business/article/0,8599,1619387,00.html 

What do you think new CEO Dave Barger needs to focus on the most? 

