CAMPBELL’S CONFECTIONS
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GROVE CITY, PA 16127
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COMPANY HISTORY
Campbell’s Confections started as a small family-owned business in 1950 in Grove City, Pennsylvania. William Campbell opened his store to provide fine chocolates for area residents. He made his confections using recipes and techniques handed down from his family for three generations. All ingredients were of the highest quality available. William believed that creating quality chocolate was critical to the success of his company.
The popularity of Campbell’s Chocolates grew quickly and within five years, the company added four retail stores in neighboring counties. In 1956 Andrew Smith joined the company as plant manager, and he is credited with the efficient, cost-effective plant operation in use today. His careful selection and placement of tempering and enrobing equipment enabled Campbell’s Confections to realize economies of scale.
During the 1960s, the sales of Campbell’s Confections experienced phenomenal growth, and the company earned the reputation of making the very best chocolates in western Pennsylvania. Campbell’s Confections became a local legend and was “the” place to buy chocolates. Five additional stores opened in Pennsylvania during the 1960s.
As sales grew, so did the need to expand factory production. In the mid-1970s, the factory moved to its current location on Monroe Street. Through the vision of William Campbell, the construction project included a museum area to display the original chocolate-making machines, advertisements from the 1950s, and historical photographs. The museum also houses murals to explain the process of harvesting and processing the cocoa beans to create chocolate.
In addition to the museum, a small auditorium was built to provide an area for students and visitors to view educational movies about chocolate production. The auditorium is also used for candy-making demonstrations and hosting an annual presentation by national and international chocolatiers.
The factory building was also designed to provide office space for management, sales, marketing, and financial operations.
By 1980 the number of company retail stores numbered 16 with two stores opening in Ohio. The customer service department evolved as a result of the expansion to a second state. The original mission of the customer service department was to provide telephone support to the sales force. Today customer service includes voice and electronic contact for sales representatives as well as direct contact for customers. The customer service department includes the department coordinator and four account executives—two for Pennsylvania, one for Ohio, and one for West Virginia.
During the 1990s Campbell’s Confections continued to expand its market with three stores opening. Ohio stores opening included Warren and Youngstown, and West Virginia added its fourth store in Wheeling. During this decade the portfolio of chocolates increased and melt-a-ways were added to complement the line of chocolate covered nuts and chocolate covered creams.
The maintenance/garage facility was built in 1994 adjacent to the factory. It houses the company vehicles, and the maintenance supervisor coordinates all shipping and receiving operations.
WHOLESALE
Campbell’s Confections entered the wholesale market during the mid 1990s. Contracts were negotiated with a large hotel chain and the Pittsburgh airport to provide boxed chocolates for gift stores. Wholesale contracts are negotiated with hotels or other businesses with multiple locations. Wholesale prices are based on a minimum order of $750. The wholesale agreements also stipulate the proper conditions for displaying Campbell’s Chocolates. The display area must be a temperature-controlled environment with ideal temperatures ranging from 60 to 68 degrees in a dry area. Chocolates cannot be displayed in an area where flowers are sold due to the high humidity levels. 
Initial chocolate offerings for the wholesale market included assorted chocolate covered nuts (milk and dark chocolate), assorted chocolate covered creams (milk and dark,), and assorted melt-a-ways (milk and dark). The chocolate boxes are available in 8 ounces, 1 pound, and 2 pound boxes. Sugar-free chocolates and chocolate bars are also available.
FUNDRAISING
In addition to the retail and wholesale department, Campbell’s Confections has a fundraising department to assist customers with their fundraising campaigns. A minimum of 50 percent profit is earned by every group or organization.
The most popular fundraising products are six quality chocolate bars. The chocolate bar flavors include the following:
· Solid milk chocolate
· Milk chocolate with crisped rice
· Milk chocolate with almonds
· Milk chocolate with caramel filling
· Milk chocolate with peanut butter filling
· Milk chocolate with double chocolate filling
The individual bars are 2.5 ounces and are priced at $1. A case contains 36 bars, and the cost per case is $36. The profit for the fundraising organization is $18 per case.
The minimum order for fundraising is five cases, and the cases may be a mixed variety of the chocolate bar flavors. There are no shipping charges for orders of 50 cases or more within a 100-mile radius. Orders for fewer than 50 cases will include freight charges. Delivery is made within 7 to 10 days after we receive the order.
The fund raising department has had great success with school and civic organizations. Special marketing promotions are planned to expand this market.
CHOCOLATE CLUB
The marketing department of Campbell’s Confections recently created a new plan for marketing its fine chocolates—a chocolate club. You can buy a club membership for yourself or give the gift of chocolate to your favorite chocoholic!
The Campbell’s Confections Chocolate Club offers flexibility in the number of months you want to order, when you want the membership to begin (specify the month to start), and how frequent you want the chocolate shipped (consecutive months, every other month, or once a quarter). You can also choose to pay in one installment or monthly. The monthly cost is $36 which does not include shipping and handling. A yearly membership is $400. Chocolates are shipped the first week of the month.
The chocolate selections for the Campbell’s Confections Chocolate Club include milk chocolate covered nuts, dark chocolate covered nuts, milk chocolate soft cream centers, dark chocolate soft cream centers, caramel pecanettes, cordial cherries, chocolate melt-a-ways, French mint melt-a-ways, truffles, and a three-tier box of assorted chocolates. Sugar-free chocolates are available, too.
Gift announcements printed on elegant paper are provided for each gift membership. Club members are the first to sample new products.
E-COMMERCE
In 2001 Campbell’s Confections designed and launched a web site to enter the e-commerce arena. The Web site has proven successful, and future plans include continued efforts to expand Internet sales.
GOURMET CHOCOLATE
After a review of electronic surveys and customer feedback, Campbell’s Confections will begin production of a new line of gourmet chocolates. The gourmet chocolates will be made using unique hand-molded chocolates with special fillings. The gourmet chocolates will be introduced in the fall with special promotions to announce the newest line of chocolates.
TRADITION CONTINUES
In 2000 William Campbell announced his plans for retirement and his desire to reduce the number of hours in the office so he could spend more time with his family. Thomas Campbell became the president of Campbell’s Confections in August 1, 2000. William continues to visit the office on a regular basis and provides guidance and support to Thomas.
CHRONOLOGY OF CAMPBELL’S CONFECTIONS STORES
Year	City	State
1950	Grove City	Pennsylvania
1953	Mercer	Pennsylvania
1954	New Castle	Pennsylvania
1955	Meadville	Pennsylvania
1960	Franklin	Pennsylvania
1962	Butler	Pennsylvania
1964	Pittsburgh	Pennsylvania
1966	New Wilmington	Pennsylvania
1968	Clarion	Pennsylvania
1970	Greenville	Pennsylvania
1972	Edinboro	Pennsylvania
1976	Monroeville	Pennsylvania
1978	Morgantown	West Virginia
1979	Akron	Ohio
1982	Cleveland	Ohio
1982	Clarksburg	West Virginia
1985	Canton	Ohio
1988	Fairmont	West Virginia
1991	Wheeling	West Virginia
1994	Warren	Ohio
1997	Youngstown	Ohio
2001	Massillon	Ohio
2004	Erie	Pennsylvania
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