BACKGROUND


Request Reviewed During 2012 Evaluation Visit

As part of the request for reaccreditation, Peritia College applied for a Request for Institutional Change so as to offer the Associate of Arts and the Associate of Applied Science in Business Management degrees at one or more of its off-campus centers.  Currently, Peritia offers courses at seven off-campus centers but does not offer a complete degree program at any of the centers.  As a part of the college’s Self-Study, it requested permission to offer full degree programs at the Dublin, Westerville, Southeast, and Bolton Field centers. This request was made as part of the college’s efforts to ensure access to higher education.  

In 1976 Peritia began offering courses in facilities in neighborhoods located a few miles away from the college campus.  The courses offered at each location have reflected the interests of the population in each respective area.  The centers were not intended to be nor have been developed to become campus complexes.

[bookmark: _GoBack]The tremendous population growth outside the outer belt surrounding the central city has intensified the demand that coursework leading to the Associate of Arts and the Associate of Applied Science in Business Management be available off campus.  

During the NCA evaluation site visit, members of the team visited the four locations for which the request was made. In addition, the team reviewed relevant documentation and asked questions pertinent to this request. 

The recommendations contained in the Report of a Visit to Peritia College, May 8-10, 2007, states:

It is being recommended that the college’s Request for Institutional Change be approved to allow the authorization of a change in the college’s degree sites to include the offering of the Associate of Applied Science Degree in Business Management Technology and the Associate of Arts Degree at one or all of the following locations:  Bolton Field, Dublin, Southeast Center, and Westerville, effective September 2008.  This authorization is subject to the approval of a Business Plan, which must be submitted to the NCA staff as a Progress Report for approval by April 1, 2008. (p. 67)

This report is submitted in compliance with this recommendation. 


THE PLAN


Geographic Selection of Centers

Breezeport, Kentucky, is fortunate to be surrounded by local communities that are developing at an unprecedented rate.  The Greater Breezeport Chamber of Commerce 2000 marketing brochure highlights that greater Breezeport has experienced a 10 percent population growth from 1990 and a 30 percent growth since 1970.  Further, analysis of building permits and current development indicates that this growth will not slow down.

The population and economic development that comes with such vitality is invigorating. At the same time, it brings with it one of the most significant barriers to reaching the college’s access goal – traffic congestion. A January 23, 2001, edition of Channel 10 news reported that commuter traffic in central Kentucky will double in volume over the next ten years.  With greater numbers of prospective students living outside the city’s outer belt, and with traffic congestion becoming a daily challenge, the ability of students to combine work, education, and family is reduced. 

In an effort to reduce the barrier of commuting, Peritia will offer the Associate of Arts and the Associate of Applied Science in Business Management degrees at centers located at the northeast, northwest, southeast, and southwest quadrants of the service area,  located outside the outer belt.  By name these are called the Westerville, Dublin, Southeast, and Bolton Field centers.  By offering the Associate of Arts and the Associate of Applied Science in Business Management programs through these centers, Peritia extends access to students for whom the difficulties and time constraints raised by commuting to campus are a barrier to pursuing or completing a degree. 

Sequencing of Degree Offering

Prudent fiscal management dictates that the college not attempt to introduce the two full degree programs at all four centers at the same time.   This plan presents a strategy to offer the degrees where there is the highest demand, within the financial and human resources available.  Phasing-in the implementation of additional degrees will enable Peritia to ensure that it continues to meet all criteria for quality in academic programs, student support services, and business operations. 

Current enrollment and potential future enrollment at the off-campus centers was used as the primary factor in selecting where to introduce a degree program in the 2012-2013 academic year.  Figure 1 reports both total enrollment and full-time equivalency for Winter, Spring, Summer, and Autumn Quarters, 2011.   These quarters show the most recent sequence of data that is available.  Enrollment data include both students who took courses only at an off-campus center and students who combined enrollment at both the main campus and at each off-campus center as of the fourteenth day of the quarter.  

Figure 1

Enrollment and Full-Time Equivalency by Quarter, Winter 2010-Autumn 2011


	
Center
	Winter
2000
	Spring
2000
	Summer
2000
	Autumn
2000
	
Totals

	
	#Enr
	FTE
	#Enr
	FTE
	#Enr
	FTE
	#Enr
	FTE
	#Enr
	FTE

	Dublin
	1,001
	265
	1,097
	286
	413
	106
	1,417
	277
	3,928
	934

	Westerville
	820
	210
	685
	153
	228
	74
	992
	261
	2,725
	699

	Southeast
	349
	89
	296
	72
	135
	32
	401
	103
	1,181
	297

	Bolton
	331
	74
	309
	77
	135
	32
	329
	80
	1,104
	262




The enrollment figures for academic year 2011 are consistent with enrollment patterns for the previous years.  Based on enrollment, the Dublin and Westerville centers have a significantly higher course demand.  This trend is consistent with population growth in these communities.

In addition to current enrollment, the potential for enrollment growth as determined by county population projections was also considered. Indicative of these growth trends is the fact that voters in both Dublin and Westerville, Kentucky, approved funds for the construction of a third high school in each community.  Community members have recognized that the demand for educational facilities is greater than what is currently available.   In addition, communities to the north of these suburbs are also beginning to experience a similar rate of expansion. The addition of the Associate of Arts and the Associate of Applied Science in Business Management to be offered at the Dublin and Westerville centers will support growth in the newly developing areas as well as their local communities. 

For these reasons, Peritia has decided it will pursue the following schedule:

		Dublin			Westerville		Bolton			Southeast

2015		AA  yr. 1		BMGT  yr. 1  	  	No degree		No degree

2016		AA  yr.1		BMGT  yr. 1		Study need for		Study need for
		AA  yr.2		BMGT  yr. 2		BMGT & AA		BMGT & AA
		BMGT  yr.1*		Study need for AA

2017		AA  yr.1		BMGT  yr. 1		Possibly offer		Possibly offer
		AA  yr.2		BMGT  yr. 2	            BMGT / AA             	BMGT / AA
		BMGT  yr.1		Possibly offer AA
		BMGT  yr.2	

* Data will be reviewed on an annual basis, and a course sequence and degree will be added when enrollment projections indicate that there is adequate demand. 		

Beginning autumn 2015, each additional center will be added based on analysis of enrollment data and the capacity of the college to provide financial and human resources support. 


The Academic Program

The plan to gradually phase-in the two degree programs at each of the four centers takes into account the availability of classrooms, faculty staffing, classroom renovation, and allocation of related financial resources. 

Physical Classroom Facilities – Currently Peritia provides an excellent classroom environment at each of its off-campus centers.  All classrooms are equipped with furniture, blackboards, screens, overhead projectors, and have connection capability to a server via a laptop computer.  Renovation will be required to make it possible to provide a laboratory experience for upper-level courses in the Natural Science sequence.  This renovation will be implemented in two phases.

Phase I will require the establishment of “minimal labs” that will ensure the same educational experience necessary to meet the student learning outcomes for these students as for those taking the courses on main campus.  Minimal labs were an approach taken previously by the Biological and Physical Sciences Department to offer NSCI 101 at the Dublin branch in the early 1990s.  In this approach, students perform experiments that do not require the use of gas jets and exhaust hoods.  Expendables were stocked at the branch sites.  Equipment and chemicals were transported to the branches as needed.  Minor modifications will be required to offer Natural Sciences 01.  This approach will require the installation of four cabinet-type storage units for glassware and instruments and two chemical-storage units at each center.   Expendable start-up supplies can be covered from the current inventory on campus.  

With some additional facility modification (Phase II), the college will be able to provide the same experience in the next two courses in the sequence (02 and 03) at the centers as on the main campus.  Twelve laboratory tables (24” wide, with ring stand supports and chemical-resistant surfaces) will be installed.  Ventilation and safety issues will be addressed with the installation of eye washes, a safety shower, and adjustments to the designated room ventilation system allowing for the exhaust of fumes to the outside.  Controlled experiments require the creation of a teacher’s station with sink.  The room further needs to be equipped with a microscope projection system (microscope, VCR, laptop computer, and computer projection system).

Faculty - The faculty assignment model will follow the principle that courses taught at off-campus centers will be taught by full-time faculty and by adjunct faculty.   Both full-time and adjunct faculty will have rotating assignments at an off-campus center and main campus. In this way, faculty will stay closely aligned with their departments, as well as being a part of the off-campus centers.  Faculty who are assigned teaching assignments at an off-campus center will be provided with a preparation time for laboratory classes. 

At the January 2012 meeting of the Peritia College Board of Trustees, the board approved the creation of sixteen additional full-time faculty positions.  The addition of these sixteen positions will enable the college to increase the presence of full-time faculty who teach at the off-campus centers.  

Course Offerings - The three primary questions involving course offerings are:  (1) how often during an academic year each course can be offered; (2) whether courses will be offered as a day program, evening program, or both; and (3) how students will access elective courses. 

Peritia is committed to providing the breadth of course-taking options that students demand, within a responsible allocation of personnel and other resources.  This objective will be achieved by:  (1) phasing-in each additional degree over the next three to four years or longer, (2) offering a day and an evening option, and (3) staggering the beginning of the sequence offered at the Westerville center with that offered at the Dublin center.   While the two centers serve different surrounding communities, they also serve a large population for whom either center is relatively convenient.   By staggering the sequence from one center to the other, the college increases the number of times each year a student can take a specific course.  The proposed sequence of courses to be offered for both the Associate of Arts and the Associate of Applied Science in Business Management can be found in Attachment C.

Web-based and video-based instruction will provide yet another option to enable students to take the courses they need, when they need them.   


Student and Academic Support Services

Admissions, Placement Testing, and Registration 
Currently, application for admission is available either in-person at any off-campus site or via the web at www.TSC.edu.  Once a student completes an application at an off-campus site or on the web, the information is processed immediately and a record is created on the mainframe (in the college’s Student Information Retrieval System or SIRS student information system).  Students can then register for classes using one of four ways:  

In person with a site specialist at any off-campus location.
CATS Telephone registration (touchtone).
Telephone Information Center (phone representative).
SITE self-registration via computer access (in any computer lab at all off-campus sites).

Enrollment advisors working in the Welcome Center at the main campus are available to assist all off-campus center students new to the college by e-mail beginning Winter Quarter 2001. Cougar Web also makes online registration an option. 

Beginning Winter Quarter 2015, a half-time off-campus academic advisor assigned to the Dublin and Westerville sites, is available to assist new students with entry services, academic advising, and an introduction to other student and academic support services.  Videoconferencing links between the Dublin and Westerville sites and the Welcome Center on main campus will also be available Winter Quarter 2015.  It is anticipated that Dublin will provide the Associate of Arts degree program and Westerville the Associate of Applied Science in Business Management degree program beginning Autumn 2015.  When these degree programs expand to the two additional sites, Bolton Field and Southeast, additional academic advising services will be provided accordingly.

Placement testing is available at all of the major off-campus centers, including Dublin, Westerville, Bolton, and Southeast.  Assistance with placement testing and post-test evaluations are provided by the site coordinators and specialists during all hours of operation.  In addition, post-test enrollment advising for students completing the computerized placement test is available using e-mail and videoconferencing systems to enable students to obtain advising from counselors located on the main campus.  The off-campus academic advisor will also be cross-trained to provide on-site post-test advising and course scheduling assistance.  Finally, should enrollment warrant, the main campus Welcome Center staff will rotate to the Dublin and Westerville sites to provide services as needed.

Returning students may reactivate their records at any site and “re-enter” the college, utilizing the services listed above.

New Student Orientation
The New Student Orientation program is offered to newly enrolled students through Counseling and Advising Services.  Off-campus center students are invited to the program series held each quarter on main campus (28% of off-campus students take classes at both an off-campus center and main campus (2011 Annual Off-Campus Survey).  In addition, effective Winter Quarter 2015, new off-campus center students will be able to receive a video orientation program that provides the same content, contacts, and resources as the in-person program.  This version will be available as a video given to students following application and placement testing on-site.  It will also be available on the Counseling and Advising Services website, along with other related resource links.  The text version of the program is currently available on the website.

Financial Aid Advising
Financial Aid Advisors from the Financial Aid Office on main campus are currently available to all off-campus center students on a rotated basis.  Videoconferencing links will also be made available. 

Academic Advising
Initially, the Off-Campus Academic Advisor will rotate between the Dublin and Westerville sites to provide comprehensive academic advising services, with a focus on the AA/AS transfer program and the AAS in Business Management.  For all students, Counseling and Advising Services provides e-mail advising for all degree programs and for undecided majors.  Videoconferencing links between Dublin, Westerville, and the main campus Counseling and Advising Services office are in place for services effective Winter Quarter 2015.  The Counseling and Advising Services website currently provides extensive academic advising resources for students, including links to the Kentucky Course Applicability System (information on transferring credits between numerous Kentucky colleges), transfer guides, and course equivalency guides.  Contact information for faculty advisors in the career and technical programs will be added to the web site during Winter Quarter 2015.

Counseling and Educational Workshops
Mental health counseling services are currently provided through Counseling and Advising Services using a team of one psychologist and two counselors (who are also cross-trained and provide academic and career advising services).  This team will rotate on a part-time basis to provide services to the Dublin and Westerville sites and will continue to use current e-mail access as a means of providing information and referral resources and set up appointments.  An expansion of the website to provide comprehensive mental health wellness education, alcohol and drug prevention education, and related resources is planned for Winter-Spring 2001.

Currently, our “Un-Workshops” (distribution of brochures and other information on a topic) education series is offered at the Dublin center and will be expanded to the Westerville center by Spring Quarter 2015.  This alternative delivery educational workshop series provides students a wide variety of information on “high-demand” topics such as study skills, test-taking skills, time and stress management, financial management, self-esteem, positive parenting, eating disorders, and healthy relationships.  Future plans include providing other educational programs such as in-class presentations and “Drop-In Workshops.”

Disability Services
Disability Services has been working closely with students and instructors at the off-campus sites and will continue to provide the same kind of assistance for students in the two new degree programs.  E-mail contact is currently available through the Disability Services website.  Services are most frequently delivered via phone and fax.

Other Academic Support Services
All four centers currently have computer labs with open access for web applications, placement testing, e-mail advising, and other related web services, and for the completion of academic work. Students can request assistance from tutors.  Tutorials and other resources are also available on the web.  A videoconferencing link to the Writing Center on main campus is being planned for Spring 2015.  Bookstore services are also provided at Dublin, Westerville, Bolton, and Southeast centers. 


Providing Technical Support Services

Within the Instructional Services Division is the Teaching Learning Resource Center (TLRC).  The center trains and supports faculty in the use of instructional technology and provides support for distance learning, teleconferencing, and videoconferencing.  Center staff  provide the same quality of support to faculty and staff teaching at the off-campus centers as they do on campus.






Providing Business Services

Effective Spring Quarter 2015, students will be able to pay fees online. Currently students are able to pay fees by telephone or by mail.  They can purchase books online or at bookstore facilities located in the Westerville, Dublin, and Southeast centers.


Marketing and Communications

Peritia’s Marketing and Communications Department will implement a marketing plan to promote the use of the Dublin and Westerville off-campus locations for degree completion for current students who are pursuing an Associate of Arts and/or Associate of Applied Science in Business Management degree.  In addition, the college’s Marketing and Communications Department will also identify current students who live in the areas surrounding the centers and who are pursuing these degrees.  Promotions will target these students and like audiences in the general public to promote the use of these facilities for prospective students interested in the Associate of Arts or the Associate of Applied Science in Business Management degree programs.

Advertising in existing college resources such as the Quarterly Schedule of Classes will be used to help promote the use of the off-campus facilities for these programs, and existing general newspaper and radio advertising will be enhanced to specifically mention the new offerings at the Dublin and Westerville locations. In addition to an enhanced advertising effort, Marketing and Communications will examine populations surrounding the Westerville and Dublin facilities to determine if targeted audiences in the adjacent zip codes can be identified for direct marketing purposes (direct mail).

The Marketing and Communications Department will also work with operators from the college’s Telephone Information Center to create an informative script that promotes these degrees at the off-campus centers when students and prospective students call the college seeking information about these programs.  In addition, the Telephone Information Center representatives may conduct a telephone promotion and call prospective students in the Westerville and Dublin areas.

As part of ongoing public relations initiatives, the Marketing and Communications Department will work with local newspapers to gain coverage of the centers and the programs offered at these locations. 

Finally, data will be collected, analyzed, and reported as part of the assessment of learner outcomes.  

The cost of marketing the addition of the degree programs at the off-campus centers will be built into the overall marketing budget and plan for the college.  


Fiscal Management

Each center will maintain a separate operating budget.  The operating budget for academic year 2015 is included as Attachment D.

Estimates for renovations and improvements to convert one classroom in each center to a science lab and for improvements to computer laboratories are included as Attachment E.  Also included is a full listing of laboratory equipment that will need to be purchased for each center (see Attachment F).  Replacement costs will be covered through student lab fees.  
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