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Role of the Board

The President
· Manages the affairs of the college consistent with any directions or powers given to him/her by the Board of Trustees

The Board
· Controls the affairs of the college consistent with the statutory functions and powers granted by the Ohio Board of Regents.

The Board has overall responsibility for the strategic direction and operational efficiency of the college, the protection of its assets and the quality of its services. The Board guides and directs, establishes policies, charts the course of the college, and acts as an advocate for the college in the local community which it services.

Specifically, the Board:

· Reflects community interests of the area served
· Ensures the effective and efficient management of the college
· Is accountable to the State of Ohio for the college’s performance
· Sets direction for the college within the bounds of statutory and state requirements and available resources
· Has a leadership role, along with the President, in motivating staff and faculty and creating the culture of the college
· Establishes monitoring and management reporting mechanisms to fulfill its accountability for the college
· Ensures that proper working relationships exist with government, unions, and the community generally

The Board’s role is not one of direct representation of any particular sectional interest, rather it carries out its role and functions in the interests of the college as a whole.

Meetings

The Board will normally hold one formal meeting per month. In addition, Board members will be required to sit on committees of the Board with staff members and others with particular knowledge or interests in the tasks of the committee.

Roles and Responsibilities of Board Members

Each Board member should be knowledgeable about the college, its affairs, and the environment in which it operates.  Board members must come to understand their role in such a way that they do not become involved in day-to-day management or allow staff within the organization to use the Board to bypass or undermine the role of the management structure.

Board members bring a range of skills, expertise, and experience to the Mid-West College, including:

· The fruits of a wider general experience than may be available within the college
· A range of special skills, knowledge, and experience gained from employment and activities in an area outside higher education
· An independent view by which managerial performance can be monitored against the general strategy of the Board

Remuneration

Board members receive no compensation for their service to the college.
