STUDY OUTLINE FOR CHAPTER 7
WORK DESIGN AND MEASUREMENT

1. What is quality of work life, and why is it important?

2. Give some examples of working conditions that might need to be taken into account in job design.

    1)

    2)

    3)

    4)

    5)

3. Explain these terms:

time-based systems

output-based systems

knowledge-based systems

4. What is job design?

5. What is ergonomics and why is it important in product and service design?

6. a. What are some advantages of specialization for management?

    b. What are some of the disadvantages for management?

    c. What are some advantages of specialization for labor?

    d. What are some of the disadvantages for labor?

7. Define or explain these terms:

Job enlargement

Job rotation

Job enrichment

Ergonomics

8. What is methods analysis?

9. What is motion study?

10. Who is known as the father of motion study?

11. What is a therblig?

12. What are motion study principles?

      List three examples.

1)


2)


3)


13. What is work measurement?

14. Explain these terms:

      normal time

      allowances

      standard time

15. What is work sampling?

16. Contrast time study and work sampling.

17. List the Key Points.

