STUDY OUTLINE FOR CHAPTER 14
JIT and Lean Operations

1. What is meant by the term lean system?

2. Explain these terms:


Lean operations


Muda


Kanban


Pull system


Heijunka


Kaizen


Jidoka


Poya-yoke

3. What is the ultimate goal of a lean system?

4. List the supporting goals:

1)

2)

3)

5. List the seven wastes: 

1)

2)

3)

4)

5)

6)

7)

6. List the 4 building blocks and an element of each.

1)

2)

3)

4)

7. List seven benefits of small lot sizes

8. Briefly define or explain these terms: 

     autonomation

    jidoka

     single-minute exchange of dies

     takt time

     fail-safe methods

     activity-based costing

     push system

9. Explain the advantages of pull systems over push systems.

10. Contrast supplier relations in lean and traditional systems.

11. What are the key advantages of supplier tiers?

12. What is value stream mapping?

13. How do lean and six sigma complement each other?

14. Name some obstacles to a conversion to lean operation.

1)

2)

3)

4)

15. What is JIT II?

16. List the Key Points.

