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Course: 
Principles of Management is the introductory course taken by most undergraduate business majors usually in their sophomore or junior year. Almost every text/course is organized around the four functions of management: planning, leading, organizing, and controlling (PLOC). What makes the texts different are their approach to the subject (principles vs. OB focused) and their strengths of coverage (high/strategic vs. low level/applied/skills). 
Internal Differentiation (hardbacks): Hill is our most challenging principles text (same level as Daft), Gomez-Mejia is our “most applied principles text”, Jones is our “most OB-ish midlevel text” and Bateman as our “most traditional principles text”. 
Hill/McShane Story: Charles Hill and Steve McShane, two of the most successful, well-thought of authors, researchers, teachers and consultants, have come together to write Principles of Management. This dynamic duo’s progressive text engages students with their exceptional storytelling writing style and great examples. Closing the gap between what management theory recommends and what managers actually do prepares students better for their careers ahead. A unique “Management Portfolio Project” rounds out the student experience. Faculty are supported with a truly integrated support package. The Test Bank is modeled after the best on the market, Nickels!
Overview: 

Charles Hill and Steve McShane, two of the most successful, well-thought of authors, researchers, teachers and consultants, have come together to write Principles of Management. This dynamic duo’s progressive text engages students with their exceptional storytelling writing style and great examples. Closing the gap between what management theory recommends and what managers actually do prepares students better for their careers ahead.  A unique “Management Portfolio Project” rounds out the student experience. Faculty are supported with a truly integrated support package.

Features:
· Focus on what managers actually do: This text was written to close the gap between what managers actually do or think about and what competing titles describe as contemporary practices. This focus is distinctly visible in the organization of the text. 
· Organizing and Controlling - Managers consider organizing people into departments and teams a form of control. Therefore, what often is relegated to the end of the book as a “feedback loop”, Hill/McShane incorporates the control chapter (Chapter 9) into the organizing function to demonstrate how control impacts goals and performance measurement, organizational culture, etc., and introduces the balanced scorecard as a measurement tool. See p. 224.
· Leading and Developing Employees – Top performing companies consider developing staff one of the top priorities of their managers. Hill/McShane expands the “leading” function to include “leading and developing” employees to explicitly recognize developing as a cornerstone of the management functions. This theme is highlighted in Chapter 12 (pp. 304–307) with the discussion of employee selection and training.
· Interconnectivity of the four functions of management – Hill/McShane provides students with connections between different concepts bring to light the “Big Picture” they need to understand in order to become successful managers. Specific examples include:

· Chapter 13 on Motivation builds off of the goal-setting material referenced in the planning chapter (Chapter 5) reflecting how goals are cascaded down from the operational plans to individuals. This helps students understand the relationship between the functions of planning and leading, and how employee goals ideally should be aligned to company strategies.

· Chapter 10 on Organizational Culture builds off of the organizational values material introduced in Chapter 2 (p. 45) on the Internal Environment, which demonstrates how values drive culture.

· This text emphasizes values and connects back to this topic throughout the book. Chapter 1 (p. 19) explains how values are anchors for managerial behavior (missing from other management books!). Chapter 2 (p. 45) briefly introduces organizational culture (values and assumptions) as part of the internal environment. The text returns to values in the context of ethics in Chapter 4 (pp. 91, 95 – 96), as one of the foundations of planning in Chapter 5 (pp. 113–116), and as a control system in Chapter 9 (p. 216). Then organizational culture values and assumptions are fully discussed in a full chapter on this topic (Chapter 10).
· Storytelling writing style –As they have in their current market-leading books, both authors use stories to connect with students as a vehicle to help them learn. Using great language such as “From bloody awful to bloody awesome in five years…” (Ch. 3) or  “No frankenfood here, please…” (Ch. 18) are just two examples of how the authors grab students attention and hold it with stories that are woven into the narrative of the text. 
· Unique Theory/Application Writing style – The authors cover related theories and then apply them with rich examples that are NOT hidden in text boxes that students don’t read, but incorporated into the narrative of the text. Examples are highlighted in the margin of the text so students know an applied example is reinforcing a particular concept (i.e. “cost-leadership at Dell” or “Motivation at 3M”).
· Why does it matter? – Every chapter concludes with a summary of why the material covered matters for students of management, and how understanding these concepts can help students become a more successful manager. 
· Management Portfolio Project – Mirroring the goal of the book- showing students how the 4 functions interact- this activity at the end of every chapter asks students to apply chapter concepts to their organization of choice. By following one company throughout the semester students will get a grasp of how and why all functions work together regardless of their experience working in organizations. Perfect for a course project, the instructor’s manual includes an implementation guide as well as samples of actual student portfolios. 
· Integrated Support Package – Unlike revised texts/ resource packages, where materials are refitted, resized and repurposed, the resources supporting this text have been freshly created in close conjunction with the text and each other to provide you a truly integrated support package. The instructors manual is laid out by learning objective and includes extra “war stories” cases and teaching tips to use in the classroom that are not in the text. The test bank questions are categorized by blooms taxonomy, AACSB tagged, tagged by learning objective, and level of difficulty. 
Instructor’s Supplements: 

Instructors Resource CD-ROM (0073221929) Allowing instructors to create a customized multimedia presentation, this all-in-one resource incorporates the computerized Test Bank, PowerPoint® slides, Instructor Resource Guide and Video Manual, downloaded figures form the text, and links to the Online Learning Center.   

· Test bank/Computerized Test Bank  The test bank questions are categorized by Blooms Taxonomy, AACSB tagged, tagged by learning objective, and level of difficulty.
· Instructor Manual and Activities Guide (0073221880 ) (Written by Barbara Carlin, University of Houston). The instructors manual is laid out by learning objective and includes extra “war stories” cases and teaching tips to use in the classroom that are not in the text. It contains extensive chapter-by-chapter lecture outline notes, chapter overviews, tips for teaching difficult topics, and highlighted key terms, as well an implementation guide for the Management Portfolio Project and samples of actual student portfolios.
· PowerPoint® A set of PowerPoint® slides that closely relate to the chapter materials has been developed. 
New Online Course Management. Online assets have been greatly enhanced. Our content available for online courses is much more comprehensive and in line with what needs to be available for hybrid (part online and part person-to-person) or completely online courses. The student CD has been eliminated and all study resources put on the Online Learning Center (OLC) for easy access.

· Online Learning Center (OLC). = included in the price of the textbook. In text icons guide students to a wealth of resources. The OLC provides students with Chapter Quizzes, Internet Exercises, Streaming Video and more. 

· Standard Cartridge. = included in the price of the textbook. The Standard Cartridge includes all of the material that is contained in the OLC, but in a format ready for Blackboard, WebCT, etc.

· Enhanced Cartridge =$15 The Enhanced Cartridge is the perfect tool for instructors teaching a hybrid course or a course completely online looking for a lot of online content. Resources such as iPod contents, Interactive skills exercises, and self-assessments that allow students to learn more about themselves and apply what they’ve learnt to interactive scenarios. 

DVD format Videos (ISBN 0073221902)
Management in the Movies DVD (0073317713): This faculty DVD makes it easy to bring that captivating power of big screen movies to your classroom! Each video clip illustrates a specific management topic in less than 2 ½ minutes via a scene from major movies or TV show. E.g. Groups—13 Going On 30, Ethics—John Q, Motivation—Mr. Holland’s Opus, Global Management—Gung Ho. The Management is the Movies DVD is supported by an Instructor Manual with suggestions for usage of the clip, video summaries, and discussion questions for each segment!

Group and Video Resource Manual: An Instructor’s Guide to an Active Classroom (0073044342), authored by Amanda Johnson and Angelo Kinicki, was compiled to help instructors create a more lively and stimulating classroom environment.  It contains interactive in-class group and individual exercises as well as notes on how to use the Build Your Management Skills modules and the Manager’s Hot Seat scenarios.  PowerPoint slides walk instructors through each exercise, and discussion questions help facilitate learning.  Visit www.mhhe.com/mobmanual to find out more. Instructors may submit their own group exercises that have proven to be effective in their Management or OB course to be included in updates of this manual. 

Online Learning Center (OLC) includes the following resources for Instructors: Instructor Resource Guide and Video Manual, PowerPoint®, link to the Manager’s Hot Seat video materials, link to the Group and Video Resource Manual. To access the OLC for Hill/McShane, please visit http://www.mhhe.com/hillmcshane
OLCs can be delivered multiple ways – professors and students can access them directly through the textbook website, through PageOut, or within a course management system (i.e. WebCT, Blackboard, TopClass, or eCollege.) 
Custom Publishing: Instructors can customize this text.  McGraw-Hill/Primis Online's digital database offers the flexibility to customize a course including material from the largest online collection of textbooks, readings, and cases. Primis leads the way in customized eBooks with hundreds of titles available at prices that save students over 20% off bookstore prices. Additional information is available at 800-228-0634 or by visiting www.primisonline.com. 

Student’s Supplements:  

Online Learning Center (OLC) is a website that follows the text chapter-by-chapter. OLCs can be delivered multiple ways – professors and students can access them directly through the textbook website, through PageOut, or within a course management system (i.e. WebCT, Blackboard, TopClass, or eCollege.) 

Manager’s Hot Seat Online!  Now instructors can put students in the hot seat with access to an interactive program.  Students are given an introduction to the situation, view a dossier of related management materials, and then watch 15 real managers apply their years of experience when confronting unscripted issues.  As the scenario unfolds, questions about how the manager is handling the situation pop up, forcing the student to make decisions along with the manager.  At the end of the scenario, students watch a post-interview with the manager, view how their responses matched up to the manager’s decisions, and then submit a report critiquing the manager’s choices while defending their own.  Access to the online program is an optional package with this text.

Business Week Edition.  Your students can subscribe to Business Week for a specially priced rate of $8.25 in addition to the price of the text.  Students will receive a pass code card shrink-wrapped with their new text. The card directs students to a Website where they enter the code and then gain access to Business Week’s registration page to enter address info and set up their print and online subscription as well.  Passcode ISBN 007-251530-9.
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