Group Exercise: Student Team Development Project
Objectives

1. To help you better understand the components of teamwork.

2. To give you a practical diagnostic tool to assess the need for team building.

3. To give you a chance to evaluate and develop an actual group/team.

Introduction

Student teams are very common in today’s college classrooms.  They are an important part of the move toward cooperative and experiential learning. In other words, learning by doing. Group dynamics and teamwork are best learned by doing. Unfortunately, many classroom teams wallow in ambiguity, conflict, and ineffectiveness. This team development questionnaire can play an important role in the life cycle of your classroom team or group. All members of your team can complete this evaluation at one or more of the following critical points in your team’s life cycle: (1) when the team reaches a crisis point and threatens to break up, (2) about halfway through the life of the team, and (3) at the end of the team’s life cycle. Discussion of the results by all team members can enhance the group’s learning experience.

Instructions

Either at the prompting of your instructor or by group consensus, decide at what point in your team’s life cycle this exercise should be completed. Tip: Have each team member write their responses to the 10 items on a sheet of paper with no names attached.  This will permit the calculation of a group mean score for each item and for all 10 items. Attention should then turn to the discussion questions provided to help any team development problems surface and to point the way toward solutions.

(An alternative to these instructions is to evaluate a team or work group you are associated with in your current job. You may also draw from a group experience in a past job.)
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1. To what extent do | feel a real part of the team?
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3. To what extent do | feel “under wraps” that s, have private thoughts, unspoken reservations, or unexpressed feclings and
opinions that | have not felt comforiable bringing out into the open?
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Almost completely  Under wraps many  Slightly more freeand  Quite free and Almost completely
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making decisions?
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5. To what extent are the goals the team is working toward understood, and to what extent do they
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6. How well does the team work atits asks?
| 2 3 4
Coasts, loafs,makes  Makes a licle progress, Progress is slows Above average in
no progress. but most members  spurts of effective  progress and pace
loaf. work. of work.
7. Our planning and the way we operate as a team are largely influenced by:
1 2 3 4
One or two team A dique. Shifts from one person Shared by most of the
members. or clique to another.  members,but some are
lefe out.
8 What s the level of responsibilty for work in our team?
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Each personassumes  Amajority of the  About halfassume  Only a few assume
personal responsibility  members assume  responsibilioriabout  responsibilty for
for getting work done.  responsiblity for half do not. getting work done.

getting work done.

9. How are differences or conflcts handled in our team?

1 2 3 4

Differences or conflicts  Differences or Differences or Differences and

are denied, suppressed,  conflicts are conflicts are conflicts are recognized,

or avoided at all costs.  recognized but recognized, and some  and some attempts
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by some members,
often outside the
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fair hearing before
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Questions for Discussion

1. Have any of the items on the questionnaire helped you better understand why your team has had problems?  What problems?

2. Based on Table 11–1, are you part of a group or team?  Explain.

3. How do your responses to the items compare with the average responses from your group? What insights does this information provide?

4. Refer back to Tuckman’s five-stage model of group development in Figure 10–3. Which stage is your team at?  How can you tell? Did group decay set in?

5. If you are part way through your team’s life cycle, what steps does your team need to take to become more effective?

6. If this is the end of your team’s life cycle, what should your team have done differently?

7. What lasting lessons about teamwork have you learned from this exercise?

