Self Exercise: Personal Values Clarification

Instructions for Individuals Working Alone

Review the following list of 30 values and then rank your top 6 values (1 _ most important; 6 _ least important).  What intrapersonal value conflicts can you detect? How can you resolve them? Which, if any, of your cherished values likely conflict with those deemed important by your family, friends, co-workers, and employer? What could be done to reduce this interpersonal and individual-organizational value conflict?

Instructions for Teams

Each team member should begin by ranking their top six personal values, as specified above. Have someone record each team member’s top-ranked value on a flip chart or chalkboard (no names attached). Then spend a few minutes discussing both differences and commonalities. Try to find common ground among seemingly different values. If your group is a task team, an additional step could be to derive four or more consensus values to guide the team’s work. (Do not short-cut consensus seeking by voting.) How do your personal values align with your teammates’ values and the team’s consensus values? What needs to be done to reduce actual or threatened value conflict?

_____ Responsibility (joint and/or individual) 

_____ Accomplishment

_____ Involvement in decision making 


_____ Satisfying relationships

_____ Competence 




_____ Creativity

_____ Meaning 





_____ Self-worth

_____ Autonomy 




_____ Self-expression

_____ Recognition 




_____ Leadership opportunities

_____ Personal and professional growth 


_____ Financial security

_____ New and different experiences 


_____ Diversity

_____ Collaboration on common tasks 


_____ Career mobility

_____ Harmony or an absence of conflict 


_____ A sense of belonging

_____ Competition 




_____ Shared fun and experiences

_____ Meeting deadlines in a timely manner 

_____ Peace and serenity

_____ A high standard of excellence 


_____ Good health

_____ Status, position 




_____ Loyalty

_____ Stimulation from challenge and change 

_____ Duty to family

_____ Other __________________

SOURCE: List of values from L Gardenswartz and A Rowe, Diverse Teams at Work: Capitalizing on the Power of Diversity (New York: McGraw- Hill, 1994), p 85. © 1994.
