Self Exercise: What Kind of Feedback Are You Getting?

Objectives

1. To provide actual examples of on-the-job feedback from three primary sources: organization/supervisor, co-workers, and self/task.

2. To provide a handy instrument for evaluating the comparative strength of positive feedback from these three sources.

Introduction

A pair of researchers from Georgia Tech developed and tested a 63-item feedback questionnaire to demonstrate the importance of both the sign and content of feedback messages.  Although their instrument contains both positive and negative feedback items, we have extracted 18 positive items for this self-awareness exercise.

Instructions

Thinking of your current job (or your most recent job), circle one number for each of the 18 items. Alternatively, you could ask one or more other employed individuals to complete the questionnaire. Once the questionnaire has been completed, calculate subtotal and total scores by adding the circled numbers.  Then try to answer the discussion questions.

Instrument

How frequently do you experience each of the following outcomes in your present (or past) job?

ORGANIZATIONAL/SUPERVISORY FEEDBACK

     Very

    Rarely 
     Occasionally        Frequently
1. My supervisor complimenting me on something I have done. 
         
 1 —— 2 —— 3 —— 4 —— 5

2. My supervisor increasing my responsibilities. 


          
1 —— 2 —— 3 —— 4 —— 5

3. The company expressing pleasure with my performance. 

          
1 —— 2 —— 3 —— 4 —— 5

4. The company giving me a raise. 



          
1 —— 2 —— 3 —— 4 —— 5

5. My supervisor recommending me for a promotion or raise. 
          
1 —— 2 —— 3 —— 4 —— 5

6. The company providing me with favorable data concerning my 
performance. 





          
1 —— 2 —— 3 —— 4 —— 5

Subscore = _____

CO-WORKER FEEDBACK




Very

    Rarely 
     Occasionally        Frequently
7. My co-workers coming to me for advice. 



          1 —— 2 —— 3 —— 4 —— 5

8. My co-workers expressing approval of my work. 


          1 —— 2 —— 3 —— 4 —— 5

9. My co-workers liking to work with me. 



          1 —— 2 —— 3 —— 4 —— 5

10. My co-workers telling me that I am doing a good job. 

         
          1 —— 2 —— 3 —— 4 —— 5

11. My co-workers commenting favorably on something I have done. 
          1 —— 2 —— 3 —— 4 —— 5

12. Receiving a compliment from my co-workers. 


          1 —— 2 —— 3 —— 4 —— 5

Subscore = _____

SELF/TASK FEEDBACK




Very

    Rarely 
     Occasionally        Frequently
13. Knowing that the way I go about my duties is superior to most others.        
      1 —— 2 —— 3 —— 4 —— 5

14. Feeling I am accomplishing more than I used to. 


      1 —— 2 —— 3 —— 4 —— 5

15. Knowing that I can now perform or do things which previously were

difficult for me. 






       1 —— 2 —— 3 —— 4 —— 5

16. Finding that I am satisfying my own standards for “good work.” 
                       1 —— 2 —— 3 —— 4 —— 5

17. Knowing that what I am doing “feels right.” 


                       1 —— 2 —— 3 —— 4 —— 5

18. Feeling confident of being able to handle all aspects of my job. 
                       1 —— 2 —— 3 —— 4 —— 5

Subscore = _____

Total score _ _____
Questions for Discussion

1. Which items on this questionnaire would you rate as primarily instructional in function? Are all of the remaining items primarily motivational? Explain.

2. In terms of your own feedback profile, which of the three types is the strongest (has the highest subscore)? Which is the weakest (has the lowest subscore)? How well does your feedback profile explain your job performance and/ or satisfaction?

3. How does your feedback profile measure up against those of your classmates? (Arbitrary norms, for comparative purposes, are as follows: deficient feedback = 18–42; moderate feedback = 43–65; abundant feedback = 66–

90.)

4. Which of the three sources of feedback is most critical to your successful job performance or job satisfaction or both? Explain.

