Self Exercise: Organization Design Field Study

Objectives

1. To get out into the field and talk to a practicing manager about organizational structure.

2. To increase your understanding of the important distinction between mechanistic and organic organizations.

3. To broaden your knowledge of contingency design, in terms of organization–environment fit.

Introduction

A good way to test the validity of what you have just read about organizational design is to interview a practicing manager. (Note: If you are a manager, simply complete the questionnaire yourself.)

Instructions

Your objective is to interview a manager about aspects of organizational structure, environmental uncertainty, and organizational effectiveness. A manager is defined as anyone who supervises other people in an organizational setting. The organization may be small or large and for-profit or not-for-profit.  Higher-level managers are preferred, but middle managers and first-line supervisors are acceptable. If you interview a lower level manager, be sure to remind him or her that you want a description of the overall organization, not just an isolated subunit. Your interview will center on the adaptation of Table 17–2, as discussed below.  When conducting your interview, be sure to explain to the manager what you are trying to accomplish. But assure the manager that his or her name will not be mentioned in class discussion or any written projects. Try to keep side notes during the interview for later reference.

Questionnaire

The following questionnaire, adapted from Table 17–2, will help you determine if the manager’s organization is relatively mechanistic or relatively organic in structure. Note: For items 1 and 2 on the following questionnaire, have the manager respond in terms of the average nonmanagerial employee. (Circle one number for each item.)

Characteristics

1. Task definition and knowledge required                 Narrow; technical 1—2—3—4—5—6—7 Broad; general

2. Linkage between individual’s contribution

and organization’s purpose 

            Vague or indirect 1—2—3—4—5—6—7 Clear or direct

3. Task flexibility 



                 Rigid; routine 1—2—3—4—5—6—7 Flexible; varied

4. Specification of techniques, obligations, and rights 
           Specific 1—2—3—4—5—6—7 General

5. Degree of hierarchical control 



  High 1—2—3—4—5—6—7 Low 
( self-control emphasized)

6. Primary communication pattern 

       Top-down 1—2—3—4—5—6—7 Lateral 
    (between peers)

7. Primary decision-making style 


   Authoritarian 1—2—3—4—5—6—7 Democratic; 
    participative

8. Emphasis on obedience and loyalty 


 High 1—2—3—4—5—6—7 Low

Total score _ _____

Additional Question about the Organization’s Environment

This organization faces an environment that is (circle one number):

Stable and certain 1—2—3—4—5—6—7—8—9—10 Unstable and uncertain

Additional Questions about the Organization’s Effectiveness

1. Profitability (if a profit-seeking business):

Low 1—2—3—4—5—6—7—8—9—10 High

2. Degree of organizational goal accomplishment:

Low 1—2—3—4—5—6—7—8—9—10 High

3. Customer or client satisfaction:

Low 1—2—3—4—5—6—7—8—9—10 High

4. Employee satisfaction:

Low 1—2—3—4—5—6—7—8—9—10 High

Total effectiveness score _ _____

(Add responses from above)
Questions for Discussion

1. Using the following norms, was the manager’s organization relatively mechanistic or organic?

8–24 = relatively mechanistic

25–39 = mixed

40–56 = relatively organic

2. In terms of Burns and Stalker’s contingency theory, does the manager’s organization seem to fit its environment?

Explain.

3. Does the organization’s degree of effectiveness reflect how well it fits its environment? Explain.
