Chapter 1

Self-Assessment

How Good Are Your Supervisory Skills?

Read the following statements carefully. Select the number on the response scale that most closely reflects the degree to which each statement describes you. Review your total points and prepare a brief action plan for self-improvement. Be ready to report your score for tabulation across the entire group.

1. I am good at setting goals and working to achieve them on time.

Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

2. I can define a problem and work it through to completion. 
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

3. I enjoy assigning tasks to others and holding them responsible for results.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

4. I am an attentive listener; I don’t interrupt others. 
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

5. I am able to stimulate others toward task achievements without offending them.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

6. I am willing to criticize the work of others when their work is not acceptable.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

7. I have consciously chosen a style of leadership that I will use. 
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

8. I enjoy training people how to do things and coaching them to success.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

9. I am good at explaining things to others in a clear fashion. 
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

10. Once a goal is set, I strive hard to meet it on schedule. 
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
