Chapter 3

Self-Assessment

How Good Are Your Problem-Solving Skills?

Read the following statements carefully. Select the number on the response scale that most closely reflects the degree to which each statement describes you. Review your total points and prepare a brief action plan for self-improvement. Be ready to report your score for tabulation across the entire group.

1. I regularly monitor the actual performance in my department and compare it to expected levels to uncover variances.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

2. When problems appear in my area, I can usually see them coming in advance.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

3. I am aware that more problems than normal can be expected under conditions of rapid or frequent change.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

4. As soon as a major problem appears, I try to create a clear statement of it that highlights the gap clearly and specifically.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

5. When solving a problem, I generally try to brainstorm as many solutions as I can before selecting one.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

6. I recognize the importance of differentiating between problem finding, problem solving, and decision making.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

7. I usually follow a systematic process of choosing whether to decide alone, consult an employee, or involve a group of employees.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

8. I consciously try to focus my attention on the 20 percent of problems that account for about 80 percent of my results.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

9. I have a clear set of ethical standards that I can consciously apply to any situation that might arise at work.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

10. I take systematic actions to ensure that my employees feel that they are part of a learning organization.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

