Chapter 7 

Self-Assessment

How Good Are Your Leadership Skills?

Read the following statements carefully. Circle the number on the response scale that most closely reflects the degree to which each statement describes you. Review your total points and prepare a brief action plan for self-improvement. Be ready to report your score for tabulation across the entire group.

1. I exhibit a high degree of energy, desire to help others succeed, integrity, self-confidence, and judgment.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

2. I am aware of the need to demonstrate a substantial level of charisma to induce others to make needed changes.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

3. I have a high level of emotional intelligence.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

4. I completely embrace the assumptions about people at work stated in Theory Y.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

5. I am comfortable playing the roles of teacher, coach, consultant, and colleague to my staff.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

6. I firmly believe in the value of participative leadership for involving employees.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

7. I understand why a task-centered leadership style might be effective in some situations and a people-centered style might work better in others.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
8. It makes good sense to me to vary the style of leadership to fit the competence and level of commitment of each employee.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
9. In addition to getting my employees to be productive, I accept the need to help them develop critical self-leadership skills.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
10. I feel very comfortable viewing my role as a steward, servant, and caregiver to my employees.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
