Chapter 10

Self-Assessment

How Good Are Your Counseling and Performance Management Skills?

Read the following statements carefully. Select the number on the response scale that most closely reflects the degree to which each statement describes you. Review your total points and prepare a brief action plan for self-improvement. Be ready to report your score for tabulation across the entire group.

1. I recognize that any employee can develop emotional problems occasionally that might negatively affect performance.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
2. I am generally alert to sudden changes in a person’s normal behavior at work.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
3. I have the patience to recognize that most employee problems won’t be solved in a single counseling session.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
4. I have the necessary skills to develop empathetic relationships with troubled employees at work.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
5. I am skillful at allowing catharsis by using silence and listening skills, using non-verbal responses, and reflecting feelings.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
6. I feel comfortable confronting chronic absentees and occasional absentees about their disruptive behaviors.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
7. I am aware of the common symptoms of alcoholic employees.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
8. I actively use the practice of performance management to help employees become more productive.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
9. I am acutely aware of the ways in which my behavior can affect employee self-esteem.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
10. I am conscious of the important steps in progressive discipline, and I practice the four essentials of the “hot-stove” rule.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
