Chapter 12

Self-Assessment

How Good Are Your Performance Feedback Skills?

Read the following statements carefully. Select the number on the response scale that most closely reflects the degree to which each statement describes you. Review your total points and prepare a brief action plan for self-improvement. Be ready to report your score for tabulation across the entire group.

1. I am comfortable discussing the reasons for my appraisal with an employee.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
2. I understand the merits of “doing my homework” before holding an appraisal discussion with an employee.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
3. I believe that most employees want to know how their supervisor feels they are doing.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
4. I believe that there are many reasons for poor employee performance and that lack of effort is only one possibility.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
5. I endorse the practice of creating a written record of the key points discussed during an appraisal discussion.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
6. I believe that being candid with employees during an appraisal is more likely to give them valid information from which to improve.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
7. I recognize the value of confidentiality of appraisals and would not disclose one employee’s data to another.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
8. I think it is important (and fair) to disclose to an employee the purpose(s) of an appraisal discussion.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
9. I recognize the necessity of including both objective and subjective ratings in most appraisals.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
10. I am aware of all the types of halo effect biases, and consciously work to eliminate them from my ratings.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
