	Welcome to the guided example for the self-study problem from Chapter 2 - Implementing Strategy:   The Value Chain, the Balanced Scorecard, and the Strategy Map

The requirements in this self-study problem will be asking you to analyze the value chain of an organization, use that information to prepare a SWOT analysis and then identify a set of possible balanced scorecard measures.

	These requirements relate to three of the chapter’s five learning objectives, namely, implementing  a competitive strategy using 
Value-chain analysis
Strengths-Weaknesses-Opportunities and Threats  or SWOT Analysis, and finally, 
The balanced scorecard

With this information in mind, let’s look at the facts in the case.

	The Waynesboro Bulls is a Class-AA baseball team and farm club for the Atlanta Braves. The league the Bulls play in consists of eight teams that are all located within a 150-mile radius of Waynesboro. The Bulls ranked sixth out of the eight teams last year, but have high hopes for the coming season in part because of the acquisition, at the end of the last season, of a great new pitcher, Wing Powers. Wing had the next to best Earned run average – known as ERA - last season. Wing is also a popular player, seen frequently in the community, using his humor and occasionally outrageous behavior to develop a local fan club called the “Wingers.” None of the other players come close to Wing in popularity.

	Head Coach Bud Brown, a 15-year veteran of the Bulls, is optimistic for the coming season, noting the team’s luck has “got to change.” The Bulls have only 2 winning seasons in the last 10 years. 

The Waynesboro baseball park itself is typical of AA parks, though somewhat older and a bit smaller. It serves a variety of sodas and beers and nachos to its fans on game days. Also in a 150-mile radius of Waynesboro are 3 NASCAR venues, 2 outdoor concert venues, 12 colleges with competitive sports teams, 1 major league football team, 1 major league basketball team, but no major league baseball team.

Jack Smith, a consultant for the Waynesboro Bulls, has been asked to complete a value-chain analysis of the franchise with a particular focus on a comparison with a nearby competing team, the Durham Buffaloes. Jack has been able to collect selected cost data as follows for each of the six steps in the value chain. Single-ticket prices range from $4.50 to $8.00, and average paying attendance is approximately 2,200 for Waynesboro and 3,400 for Durham.


	The details of the financial data for the two teams are presented in this slide.

So now that we have this information, what do we do with it?

	You are tasked with three specific requirements. 

Analyzing the value chain to help Jack better understand the nature of the competition between the Bulls and the Buffaloes and to identify opportunities for adding value and/or reducing cost at each activity.

Using that information to prepare a SWOT analysis for the Bulls.

and preparing a balanced scorecard for the Bulls.


	We will first  turn our attention to the Value-Chain Analysis
The cost figures Jack has assembled suggest that, as expected, the two teams’ operations are generally quite similar. However, an important difference is seen in the amount the Durham team spends on game-day operations, which is more than three times that of the Waynesboro Bulls. That difference has, in part, built a loyal set of fans in Durham, resulting in gate receipts that average more than twice that of Waynesboro. The Buffaloes appear to have found an effective way to compete by drawing attendance to special game-day events and promotions.

Waynesboro’s costs per person are somewhat lower than Durham’s, but its cost savings are probably not enough to offset the lower revenues.

Speaking of costs, the comparison with Durham shows little immediate promise for cost reduction; Waynesboro spends, on the average, less than Durham in every category except ticket sales and management compensation. Perhaps this also indicates that instead of reducing costs, Waynesboro should spend more on fan development. The next step in Jack’s analysis might be to survey Waynesboro fans to determine the level of satisfaction and to identify desired services that are not currently provided.  For example, Waynesboro might consider additional value-added services, such as game-day activities similar to those offered in Durham. 

	So just what are the Strengths of this organization: 
· The main issue is local competition, and there is not much local competition for baseball; note that the 150-mile radius that encompasses the other teams is probably irrelevant anyway as the Bulls’ customers are local. 
· Also Wing, the new pitcher, as he provides an opportunity for more wins, and increased fan interest. 
But they do have Weaknesses: 
· A tradition of losing records, which hinders fan interest. 
· There is not much to offer by way of game-day promotions and special attractions. 
· And, they have what appears to be a lackluster team and ineffective coaching staff. 


	The weaknesses present several Opportunities: 
· Since it seems there is little personality to the current team, perhaps they can attract more new players like Wing, especially those that can create some fan excitement; 
· They can hire a new coach. 
· They can improve the baseball park; perhaps making such changes as better parking and more comfortable seats. 
· They can increase the quality and variety of food and beverages beyond soda, beer, and nachos. 
· They can lower the ticket prices
· They can institute a loyalty program that offers free tickets to those who have attended a certain number of games. 
· They can offer special promotions, in which groups, such as employees of a given company, get a free or low-price admission. 
· Perhaps they can arrange to schedule more games on nights that are more attractive to fans
One good thing is that there do not seem to be many Threats: 
[bookmark: _GoBack]Only the closest of the other venues (NASCAR, outdoor concerts, etc.) would be a threat to this basically local audience

	And so finally we are asked to develop a set of performance measures for The Balanced Scorecard 	 
While the key to growth and profitability is probably increasing fan interest, this will likely come about most directly through improvements in operations and personnel. Here is a partial list of examples.  Keep in mind that some measures might fit into more than one category.	 
For Customers (the ticket buying fans): 
· Survey of customer satisfaction. 
· Number of paying customers to number of free admissions. 
Under Operations (at the Bulls’ park, and on travel days): 
· The cleanliness of park and restrooms as measured by a survey of fans or regular review by management. 
· The quality of parking as measured by number of complaints. (But this could possibly be classified as customer related)
In evaluating Personnel (coaching and players):
· Players’ performance statistics. 
· Average player salary (benchmarked against other teams). 
· Average player age. 
· Player satisfaction as measured by a multiple question survey that may look at such things as timeliness and comfort for players and coaching staff on away-days
Finally the Financial measures:
· Ticket sales revenue. 
· Revenue from both food and beverages, along with 
· Other revenue, such as from parking and souvenirs. 
· Ballpark maintenance cost, by category. 
· Travel costs for away games. 

	Through the completion of this self-study problem you will have analyzed the value chain of a particular organization in order to understand how management chooses to compete within its industry.  You also used this analysis to identify opportunities for adding value and potentially reducing costs within the value chain.
You then used this same information to prepare a SWOT analysis, which could be used for the basis of making recommendations to management.  Finally, you generated  a balanced set of measures for  evaluating this organization's performance, which could prove useful in the efforts to improve the overall results for this organization.



