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Welcome

Introduction
This year Clandersville made its mark on the music festival map with the first annual Clandersville International Outdoor Music Festival (C.I.O.M.F.). We organized our first annual international music festival, held in the beautiful River View Park. 
The festival took a lot of work and planning. We got the idea for the event nearly a year ago and realized that we needed to begin planning pretty soon if we wanted it to happen. We started brainstorming and drafting plans. John Yucca and Marla Jones have contacts in the music world and managed to come up with a list of international musicians. 
Then we needed to find a site, line up musicians, coordinate their travel, coordinate vendors, schedule the lineup, develop an area and activities for children, get sound equipment, get all the various permits, plan the traffic flow, and ensure clean-up afterwards.
While the festival took a lot of work and planning, we certainly learned a lot along the way. In this report, you will find some of the information you need to make this festival a successful annual event. Mayor Trino asked us to draft a report to help future festival planners. While this report is by no means exhaustive, we hope you find it helpful.

Gratitude
We could not have made this festival such a great success without the help of countless volunteers and musicians. We would also like to thank the Clandersville Arts Council, Mayor Trino and her wonderful staff, and all the people of Clandersville who came out and supported us for all three days. Thanks also to the Parks Office for helping with the camping facilities. 
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Bands

Introduction
In our planning meetings, we thought carefully about what kind of music we wanted. We wanted all of it, frankly—we wanted the sounds of instruments and voices from Africa, South America, Scandinavia, Eastern Europe, India, and so on. We wanted steel drums from Trinidad, fado from Portugal, throat-singing from Tuva. We envisioned a lineup that included Norwegian pop, Gaelic seisuns, and Nigerian Afrobeat. 
We considered how many stages we could have (one major, two minor) and how many musicians could play on each stage per day. We also had to plan how we wanted to organize the lineup.
With all of this in mind, we contacted musicians and bands from all over the world. We were aware that many would not be able to play at our festival, so we had a back-up list of other musicians and bands that we wanted. 
We used local travel agency Travel-a-Go-Go to help some of the musicians plan their trips to Clandersville. Other musicians preferred to take care of these arrangements themselves. 

Lineup
We had a terrific number of musicians from all over the world. While we would be delighted if all the musicians could return each year, we know that many have other scheduling/tour plans. Also, we want to recognize diverse talents, including up-and-coming musicians as well as those unable to make it to Clandersville this year.
Due to political situations, some musicians were unable to travel here to perform in this year’s festival, but we would certainly like to keep them in mind for next year. 

Recommendations
For next year, we might consider a shuttle bus to the airport. We would also suggest trying a system of “host families” to house some of the less well-known musicians. Also, we hope to get more vendors to sponsor the musicians’ travel.

Sponsors and Support
Introduction
We explained the festival idea to a number of local businesses, nearly all of whom were happy to contribute in exchange for signage at the festival. Even the signs were contributed! We also asked some of the larger corporations in the region to sponsor the festival. Because the festival was so ambitious and so exciting, many, many businesses gave of their time, money, and products.

List
Some of our sponsors and donors included:
Listings Beverages
Meagan’s Bakery
SonicLand Sound and Lights
Mifflin Stage Technology
Dommy’s Restaurant
Callahan’s Tire and Auto
Riverside Hotel
East Park Motor Inn
Jim and Mike’s Party Supply
Paper Clip Supply Co.
Glan-Allin Music Shops
Clanders River Valley Magazine
Guinea Hen Café
Langley’s Pizza
The Daily Tribune
Mondale Hotel


Vendors

Introduction
We decided to have the vendors congregated along the west side of the park. Initially we were just going to have food and beverage vendors, but then we decided to include crafts, clothing, and CD sellers (just for the participating musicians and for some of the smaller record labels producing those musicians). 

Selection Process
We put ads in local publications and some of the smaller music magazines. We put a deadline for bids. We sought vendors that could contribute to the diverse cultural nature of the festival. We also asked potential vendors to describe their experience selling at festivals. As the bids came in, we sorted them into different categories. We also sorted them into yes/no/maybe columns. We ended up selecting vendors based on a number of factors including variety and affordability. For example, for food vendors, we wanted a mix of international foods, vegetarian options, and some (but not many) of the usual sorts of festival foods. 

Recommendations
Clustering the vendors by type, i.e., food, crafts, CD sales, etc., would probably help with foot-traffic flow. While it probably did not hurt sales, the food lines were very long and interfered with lines for the other, non-food vendors. Also, it would be a good idea to draft rules about set-up and take-down times.
In addition, we could probably just have vendors of international foods. This will not only contribute to the festival experience but also, quite frankly, the hot dog and funnel cake vendors reported poor sales, while the other vendors reported heavy sales. Clearly C.I.O.M.F. attendees seek a fully diverse cultural experience, which is something to keep in mind when soliciting vendors for future festivals. 

Children’s Area

Introduction
We had 12 volunteer child care providers, many of them certified. The children’s area was on the north side of the park near the playground. Younger children had a fenced-off area to provide a safe place to play. Nearby, we had tables for face painting, balloon animals, pottery painting, finger painting, and instrument making.

Recommendations
We think that the pottery painting was perhaps a little too messy and high-maintenance to be a good activity for next year’s festival. The instrument making was very, very popular, but we recommend that next year’s organizers start collecting donated materials earlier than we did! Parents and friends were more than happy to provide needed items, but we ran out of cardboard tubes on the second day and rubber bands that same afternoon. 

Conclusion
We would like to see the festival continue as an annual event. Our strongest recommendations include:

1. Plan early.
2. Plan thoroughly.
3. Make backup plans—for example, if a musician’s flight gets cancelled or a thunderstorm rolls in.
4. Be flexible (see number 3).
5. Remember, the festival is supposed to be fun for everyone, including the organizers.
6. Do not be afraid to ask for help—from the community, from vendors, from sponsors and donors.
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