12-3  LEADERSHIP COMMUNICATION

The role of the leader is one of the most studied variables in the field of group dynamics.  Most people have an idea about what makes someone a successful leader.  Make a list of the communication behaviors that you associate with effective leaders.  Then, watch a group for 20 or 30 minutes; long enough to get a sense of leadership.  Use your checklist while observing the group.  Make notes about the types of communication behaviors exhibited by the leader(s).  How does your original list compare to your observations?  Do you need to revise your thinking about leaders?

Communication Behaviors of Effective Leaders
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Observations of Leadership Behavior During Group Interaction
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Compare and Contrast the Two Lists

