Communication Strategies for Managerial Success
A two-day workshop by MM Monippally for Middle and Senior Managers
Background
Gone are the days when core competencies alone ensured an executive’s managerial success. Gone are the days when senior executives could impose their will on subordinates. To survive and thrive in the globalized market, managers have to be leaders and good communicators. They have to sell their ideas effectively to the people they work with, and win them over. Very high levels of spoken and written communication are essential for them to grow winning teams and to retain their competitive edge. It is for these leader-managers that this two-day workshop has been designed.
Objectives
The main objectives of the workshop are to help the participants 
· Pause and reflect on the dynamics of interpersonal communication 

· Identify their strengths and weaknesses in communication 

· Capture the techniques of planning and delivering persuasive presentations 

· Conduct and participate in meetings effectively 

· Write reader-oriented letters, memos, e-mails, and reports 

· Review their telephone manners 

Contents
The major components of the workshop are: 

· Orientation to communication including assertive upward communication 

· Brief business meetings and presentations 

· Business writing - letters, memos, e-mail and reports 

· Telephoning and teleconferencing 

Methodology
The methodology is a judicious mixture of interactive lecturettes, case studies, individual assignments, group discussions, and role-playing exercises (which are optionally videoed and played back for analysis). Nearly all  the sessions are conducted in groups of four or five participants to ensure intensive awareness raising and free sharing of ideas.
Note: The client is expected to send the consultant samples of letters, memos, e-mail, and short reports written by the participants to ensure that their needs are properly analysed and that their immediate  concerns are not ignored. Confidentiality is guaranteed.
Terms
Prof Monippally conducts his workshops on behalf of Indian Institute of Management, Ahmedabad. Please contact him at the following address for current terms and conditions and available dates.
Communications Area
Indian Institute of Management
Ahmedabad 380 015 
E-mail: mpally@iimahd.ernet.in and mpally@rediffmail.com 
Tel: ++91-79-2632 4945 (Office, direct); 2630 7241 (Office, general)
Fax: ++91-79-2630 6896
Website: http://www.iimahd.ernet.in/~mpally
