Sure-fire Business Presentations
A two-day workshop by MM Monippally for middle and senior managers
Introduction
The ability to present ideas, products, and services persuasively is no more an optional extra but one of the survival skills for managers. In a market-driven, e-governed economy they will not be able to keep themselves afloat in spite of high levels of core competencies and technical knowledge if they are unable to sell their ideas effectively to a variety of audiences. Companies are increasingly aware of the dent to their image, and eventual loss of business and goodwill that inept presentations made by their managers cause.
Presentations within the company also have become more important than in the past because acceptance of ideas by internal customers can no longer be taken for granted. They expect to be persuaded, not taken for granted.
The two-day workshop, Sure-fire Business Presentations, aims at initiating presentation excellence in the participants. It is for managers who have excellent ideas, products, or services to sell but need to improve their ability to present them persuasively. Its basic design has been received very well by managers of many reputable firms.
Objectives 

· To impress on the participants the importance of effective presentations for their own career development and for their company’s growth. 

· To make them aware of the techniques of planning and delivering persuasive presentations to external and internal audiences. 

· To give them practice in making presentations and critically analysing them so that they discover their strengths and weaknesses as well as start a self-development regimen. 

· To create a general awareness in the participants’ company about the minimum standards of presentations to be expected. 

Contents
The workshop has six major components: 

· How to plan presentations systematically 
· How to structure presentations 
· How to deliver presentations effectively (including how to deliver written speeches) 
· How to design and display attractive visual aids 
· How to handle questions and comments from the audience 

· How to cope with nervousness associated with presentations 

Methodology
Imaginative role play (presentations); video playback of presentations and critical analysis by self, fellow participants, and faculty; group discussion; interactive lecturettes on principles and techniques of persuasive presentations.
Some pre-programme work is essential.
Terms
Prof Monippally conducts his workshops on behalf of Indian Institute of Management, Ahmedabad. Please contact him at the following address for current terms and conditions and available dates.
Communications Area
Indian Institute of Management
Ahmedabad 380 015 
E-mail: mpally@iimahd.ernet.in and mpally@rediffmail.com 
Tel: ++91-79-2632 4945 (Office, direct); 2630 7241 (Office, general)
Fax: ++91-79-2630 6896
Website: http://www.iimahd.ernet.in/~mpally
