Case 2:  Netflix

Assignment Questions

1. What are the dominant economic characteristics of the online movie rental business?

2. What is Netflix’s vision?

3. What is Netflix’s strategy? What type of competitive advantage is it trying to achieve?

4. How do Netflix’s business model and strategy compare to those being employed by key rivals?

5. How is the online movie rental business changing? What are the underlying forces of change and how are they impacting the industry?

6. What key factors determine success in the online movie rental industry? How important is technology to Netflix’s success?

7. What does an analysis of Netflix’s performance, both financial and strategic metrics, reveal?  How does its performance compare with that of key rivals?

8. What do you see as Netflix’s competitive strengths and weaknesses? Is there a good market opportunity here for Netflix? What external threats does the company need to be concerned about?

9. Do you believe that Netflix has built a sustainable competitive advantage in the online movie rental business? Why or why not?

10. What does Netflix need to do to strengthen its competitive position and business prospects, given the competitive actions of Wal-Mart and Blockbuster? What specific actions should founder and CEO Reed Hastings take?

11. How are Blockbuster and Wal-Mart likely to react to the strategic moves that you have recommended that Netflix make?

12. Would you buy stock in Netflix at this time? Why or why not?
