Case 10:  Nexity and the U.S. Banking Industry

Assignment Questions

1. What are the chief economic characteristics of the online banking industry?

2. What is the competition like in the online banking industry? Which of the five competitive forces is the strongest? Which is the weakest? What is your assessment of the long run profitability of this segment based on your competitive analysis?

3. How is the online banking industry changing? What are the underlying drivers of change?

4. What key factors determine success in the online banking industry?

5. What does a SWOT analysis reveal about Nexity’s situation? Is the company in an attractive position? Has it built a competitive advantage? Is this advantage sustainable?

6. What do you like and dislike about the company’s strategy?

7. What is your assessment of Nexity’s performance in terms of financial and strategic metrics?

8. What does a weighted competitive strength assessment of Nexity and its main competitors reveal? Which competitors are the strongest? Which are the weakest? Is Nexity at a competitive advantage or disadvantage?

9. What issues do Nexity’s senior managers need to address? Which ones should be top priority? Which ones should be lower priority? Do you agree with David Long’s assessment that the future of Nexity is bright?

10. What recommendations would you make to David Long and Nexity’s top management team concerning the future of the company and how it can sustain its growth?

11. What challenges might Long face in implementing your recommendations?
