Case 14:  Maple Leaf Foods--Fixin Hot Dogs (A)

Assignment Questions

1. What are the dominant business and economic characteristics of the hot dog industry? What is the industry like?

2. What is competition like in the Canadian hot dog industry? Which competitive forces have the greatest impact on industry attractiveness?

3. How is the Canadian hot dog industry changing? What are the underlying drivers of change and how might those driving forces change the industry?

4. What key factors determine the success of competitors in the Canadian hot dog industry?

5. What is Maple Leaf Foods’ current strategy? How does it compare to the strategy of its main rival, Schneider Foods?

6. How successful has MLF been with its strategy?

7. What does a SWOT analysis reveal about MLF’s situation?

8. What are the specific challenges Kelly Gervin needs to address in her new role as the Vice- President of Marketing for the Packaged Meats Division? How would you rank the importance of these challenges?

9. What actions would you recommend MLF take? Which hot dog segments should the company be in? How can it grow its market share in these segments?
