Case 30:  The Global Leadership of Carlos Ghosn at Nissan

Assignment Questions

1. What internal and external elements were impacting Nissan’s performance prior to the Global Alliance agreement with Renault in 1999? What effect did the Japanese culture have on Nissan’s performance? Was it a facilitator of success or an impediment to success? How does the keiretsu system work and why has it become a problem for Nissan?

2. How was the alliance between Nissan and Renault structured? What were the factors that made this alliance attractive to both partners? How important were the three concessions that Hanawa was able to gain from Renault? What were the consequences of these concessions?

3. Why was Carlos Ghosn put in the role of Chief Operating Officer at Nissan? Was he well prepared for the role? What were the key challenges he faced immediately upon assuming the role of COO? What specific problems did he identify?

4. How would you characterize Nissan’s corporate culture as of 1999? What were its key elements? Is Nissan a strong culture company in the sense that the culture is deeply ingrained? Why or why not? What impact did the Japanese national culture have on Nissan’s corporate culture?

5. What are the key policies and operating practices underlying implementation and execution of Ghosn’s turnaround plan at Nissan? How important were Ghosn’s “three overriding principles” in facilitating Ghosn’s plan? What role did cross- functional teams play?

6. How would various parts of the Nissan organization have felt about Carlos Ghosn, and why? How did he go about enlisting their support? How did he resolve resistance? What was the role of his direct staff? Of middle managers? How did his own management philosophy and style contribute to making the necessary changes occur?

7. How successful were Ghosn’s turnaround efforts? What accounts for the success that Carlos Ghosn had in turning Nissan around? How did he do it? What 3 or 4 things provide the best explanation?

8. What grade would you give Carlos Ghosn for the job he has done in crafting the turnaround plan at Nissan? What is it that you like or dislike about his plan? Which elements were the most consistent with the Japanese culture? Which were the least consistent? How were key elements received by employees? What about by external stakeholders? Why were employees willing to accept elements of the turnaround plan that were inconsistent with their corporate and national culture?

9. What key challenges do Carlos Ghosn and Nissan face in the near future? What are the key elements of the Nissan 180 Plan and Quality 3-3-3? What needs to be done to ensure that the CFT process becomes a part of the evolving culture of Nissan and to maintain the momentum the CFTs have created?

10. How should Ghosn proceed in identifying a successor to take control of Nissan when he returns to Renault in 2005? What attributes should the successor have? Should the successor be designated immediately and allowed to work with Ghosn to ensure continuity or should several well-qualified executives be identified and allowed to compete over the near future to see how they perform? What are the pros and cons of each approach?

