CHAPTER NINE

CLASSROOM MANAGEMENT AND DISCIPLINE
_____________________________________________________________
CHAPTER SUMMARY

This chapter presents six approaches to establishing and maintaining good discipline. All approaches establish clear rules and expectations, include recommendations for preventive measures, and are positive and practical. They differ in the degree of control exercised by the teacher. A teacher’s personality, philosophy, teaching style, and experience affect the approach or combination of approaches he/she will adopt. The chapter discusses how punishment is sometimes necessary to enforce rules and regulations and how it should fit the situation and take into consideration the developmental stage of the student. Preventive methods for maintaining and enhancing discipline are based on self-awareness, mutual trust, and communication.

CHAPTER OUTLINE

I. Approaches to Classroom Management

A. Assertive approach requires teachers to specify rules of behavior and identify consequences for disobeying them.

B. Applied science approach emphasizes the organization and management of students as they engage in academic work.

C. Behavior modification approach strives to increase the occurrence of appropriate behavior through rewards and reduce inappropriate behavior through punishments.

D. Group managerial approach emphasizes the importance of responding immediately to group student behavior that might be inappropriate in order to prevent problems.

E. Acceptance approach is based on the democratic model of teaching, in which the teacher provides leadership by establishing rules and consequences but allows students to participate in decisions and to make choices.

F. Success approach or reality therapy deals with changing whatever negative classroom conditions exist and improving conditions so that they lead to student success.

II. Implementing Alternative Approaches to Classroom Management

A. Teachers take control of the classroom and establish rules in the high teacher intervention approaches, while moderate teacher intervention approaches rely on mutual trust to work out the rules with peers and the teacher.

B. Moderate teacher intervention approaches permit greater latitude in enforcing rules and allow the student to share power with the teacher, while in the high teacher intervention approaches the teacher asserts authority and takes charge.

C. High teacher intervention approaches advocate stricter imposition of sanctions as a consequence of disobedience, while moderate teacher intervention approaches impose sanctions but emphasize making students aware of behavior and identifying the consequences of their misbehavior.

III. Dealing with Misbehaviors through Punishment

A. Educators disagree as to the extent that misbehavior should be ignored.

B. Teachers must decide on the form and severity of the punishment, ranging from soft reprimands to social isolation or being reported to principal or parent.

C. Corporal punishment should not be used.

D. Punishment should be flexible and tailored to the specific student and situation.

IV. Preventing Misbehaviors through Feedback, Trust, and Communication

A. David Johnson’s methods correspond with flexible and democratic approaches to discipline and create a humanistic classroom based on student rapport and understanding.

B. Increasing a student’s self-awareness through feedback gives the students a basis for making informed choices in future behavior.

C. A climate of mutual trust must grow and develop to build a healthy relationship among students and between students and teacher.

D. Effective communication, both verbal and nonverbal, enhances understanding and cooperation between teachers and students.

FOCUSING QUESTIONS

1. Why is classroom management an integral part of teaching?

2. What are some approaches to classroom management? Which ones best fit your personality and philosophy? How can similar management problems be handled in different ways?

3. What is the best way to choose the approach that best fits your classroom management goals?

4. What are some characteristics of successful classroom managers? How many of these characteristics coincide with your management behaviors?

5. How can preventive disciplinary measures improve classroom management? Which ones best fit your personality and philosophy?

6. How can you analyze your strengths and weaknesses as a classroom manager? What means or techniques would you use to evaluate your management abilities?

7. How does the use of technology potentially influence classroom management?
SELECTED KEY TERMS AND DEFINITIONS

Acceptance approach: Students want to be liked by others and to fit in; the teacher sets the rules and students will follow them so they will be well thought of within the classroom.

Assertive approach: Teachers specify rules of behavior and identify consequences for disobeying them.

Behavior modification approach: Teachers try to increase the occurrence of appropriate behavior through a system of rewards and to reduce the likelihood of inappropriate behavior through punishments.

Control theory: An expansion of reality therapy where teachers pay even closer attention to student needs around love and freedom.

Desist techniques: Teacher actions taken to stop student misbehavior.

Group managerial approach: Responding immediately to group student behavior that is inappropriate in order to prevent problems, rather than having to deal with problems after they emerge.

Negative reinforcer: Used in behavior modification, it occurs when a teacher takes away or stops something that the student doesn’t like. For example, the student is reprimanded by the teacher, the student then agrees to behave according to the class rules, and the teacher stops reprimanding.

Preventive discipline: Enhances self-awareness, mutual trust, and communication among students in order to build a humanistic classroom based on student rapport and understanding.

Positive reinforcer: Used in behavior modification. It occurs when a teacher uses praise or rewards to encourage a behavior.

Reality therapy: An approach to discipline where the teacher establishes a caring relationship with a student, focuses on current behavior, helps student understand personal responsibility for behavior, and then develops a plan for behavior change.

Success approach: When the teacher makes good behavior look desirable so that students will make good choices instead of bad.

ACTIVITIES

1. Arrange a conference with a teacher who is known as a “good” disciplinarian. Which of the approaches described in the chapter does the teacher’s approach resemble? What are the constructive or positive factors in the teacher’s methods and strategies? What are the problems?

2. Arrange to visit a nearby school to observe a teacher. Does that teacher have any special “tricks of the trade” for preventing disorder or confusion? What methods do you like? Dislike? Why?

3. Invite a guidance counselor or principal to the classroom. Discuss the procedure used at his or her school for handling discipline cases.

4. Prepare a list of preventive disciplinary techniques and common errors of discipline. Discuss the preventive techniques and common errors in class. Which common errors could have been prevented?

5. Discuss in class how you would respond as a teacher to the following classroom situations: (a) student constantly calls out; (b) student refuses to do work; (c) student uses improper language as an affront against a classmate; (d) student begins to argue with another student. Pick one of those problems and write a brief description of how a high teacher interventionist would respond and how a moderate teacher interventionist would respond.

6. In this chapter we discuss a number of concepts around the use of negative reinforcers and positive reinforcers. Make a list of seven examples of each using the following structure; we provide two each as starters.

	Positive Reinforcer
	Negative Reinforcer

	Receiving a candy bar
	Sending a misbehaving student to the principal’s office

	Getting praise from the teacher
	Yelling at students to quite down and then talking quietly when they do quiet down.


7. Dreikurs discusses different reasons for student misbehavior: attention getting, power seeking, and revenge seeking. Observe a classroom lesson, see what types of misbehavior you see, and infer what you think the goal of the student is. Is it to get attention? Get power? Seek revenge? Explain.

8. An example of a one-on-one conference between a teacher and a student (Mr. Dean and Elmo) is provided in this chapter. The example shows how the teacher attempts to get the student to think about his behavior and to plan for how to get the project completed. How might a teacher who subscribed to a high control strategy such as assertive discipline deal with the very same behavior? Infer what you think the impact might be (of the different approaches) on how a student responds.

9. Paddling is strongly discouraged by the authors. Some might argue that paddling is a form of child abuse. Research the “things to look for” with regard to child abuse and also identify the specific steps you should follow if you suspect that a child is being abused by an adult.

SPECIAL DISCUSSION QUESTIONS

1. According to the NEA poll, what are the major reasons the public gives for disciplinary problems in schools? Do you agree?

2. Identify the two broad approaches (high and moderate teacher intervention) of classroom management. Compare and contrast these approaches and select one that best fits your personality and philosophy given the students you plan to work with.

3. List suggestions for developing and maintaining a positive approach when adopting any classroom management or discipline approach.

4. What are some general principles that should be considered when assigning punishment?

5. List examples of things you could do to improve your communication skills (verbal and nonverbal) that would help prevent misbehavior in the classroom.

6. Table 9.7 is a table for students to use in reflecting on their own behavior. Many researchers argue that this type of cognitive behavior modification approach (i.e., getting students to think about their own behavior) can be very effective. Why do you think it is appropriate for use as a means of reducing misbehavior? What does it help students learn and do?

7. The authors argue against the use of corporal punishment. In some places, in fact, it is illegal. Should it be prohibited in all schools? What is the difference, if any, between paddling and child abuse?

8. Disciplining children is a vital part of teaching. Identify some specific things you should do if you are to discipline children effectively. For example, punishment (as a consequence for misbehavior) should generally be administered privately. List four other characteristics and discuss why each is important.
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