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Case Study Project
Due: 5/4/2005 (25%)

The Case Study Project provides the opportunity to learn about the management practices of an organization. You find an organization with a significant operational database or data warehouse, investigate the management practices to manage its operation, and write a case study report to document your investigation. Because this project is larger than the assignments, you may work in small teams (2 or 3).
Project Details

This project is suitable for students who prefer a qualitative project rather than an implementation project. This project is also open-ended especially as compared to the benchmark project. If you do not feel comfortable or have an interest in talking with members of an organization, you should choose the benchmark project. The case study project has four components as described in the remainder of this section.

Background Reading
To prepare for the project, you should carefully read relevant textbook sections as well as the references sited in the textbook. You can also search the literature for additional books and papers to supplement your background. I may be able to help in your search for background material.
Choose an Organization
The most important part of the project is to find an organization in which you can interact. The organization should have a substantial operational database or data warehouse. The organization must allow you to speak with key personnel who manage and use the database or data warehouse.
Investigate the Management Practices
Although the project focus is on the database or data warehouse operations, you need to understand the overall scope of the database or data warehouse in addition to the details about its operation. You will need to conduct interviews with key personnel to address important issues such as resource usage and planning, computer architecture to support operations, personnel needs (local and remote), and significant problems and opportunities to provide service.
Obtain Permission

Before beginning with data collection, each project group needs to submit a brief document specifying the members of the group, the organization that you will visit, the purpose of the project, the questions that you will ask, and the introductory remarks. The purpose of the introductory remarks is to provide informed consent meaning that the participants are informed about the project and voluntarily agree to participate. In the introductory remarks, you need to indicate the purpose of the interview (a class project), the usage of the data (classroom usage only), and the confidentiality of the data (no names or organizational details revealed in the case study). In addition, you should have a clear statement that participation is voluntary. Each group should send this information to me. I will forward the information to Professor Cliff Young (Clifford.Young@cudenver.edu) for approval. You cannot conduct interviews until Professor Young approves your request usually within a day of submitting your request to me.
Write Case Study
Document the results of your investigation in a case study report. Case studies present the facts of business situations to facilitate discussion and problem solving. The case study does not present solutions. The reader of the case study can analyze the facts and details in the case study to provide recommendations, plans, and solutions to problems depicted in the case study. You should provide documents and diagrams to improve the readability of your case study. You should use fictitious names for the organization and key personnel to preserve their privacy.
Grading

Your grade will be determined by quality of investigation and your report.  Here are my grading guidelines:

· Organization background (10%)
· Problem description (50%)
· Depth of investigation (25%): you should try to identify problems with specific details and discuss alternatives that the organization has considered to resolve problems.
· Writing quality (15%): includes report organization, usage of graphics, paragraph unity, and sentence structure
· To help me gauge your individual effort in this group assignment, I will provide a survey that should be completed by each group member. If I find evidence of free loading, points will be deducted from your individual grade.

Completion

One member of each group should send your report to me in the digital drop box of the class website. Please include the names of all group members in your report. To help me identify your report, please use the name “LastNameFirstNameCaseStudy”.

