	Make/Buy or Vendor Selection

	Decision to be made:     
	Date:      

	Product:     

	Criterion

Wt

Vendor 1

     
Vendor 2

     
Vendor 3

     
Vendor 4

     
Low development cost
     
     
     
     
     
Low product cost
     
     
     
     
     
High product life cost stability
     
     
     
     
     
Low development lead time
     
     
     
     
     
Low order lead time  
     
     
     
     
     
High product quality
     
     
     
     
     
Good product support
     
     
     
     
     
Easy to change product
     
     
     
     
     
Strong IP control
     
     
     
     
     
Good control of order volumes
     
     
     
     
     
Good control of supply chain
     
     
     
     
     
Total
     
     
     
     
     
Weighted total
     
     
     
     
     
Rationale:       

	Team member:      

	Prepared by:     

	Team member:      

	Checked by:     

	Team member:      

	Approved by:     

	Team member:      
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