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CHAPTER OVERVIEW
The purpose of Chapter 11 is to show the importance of teamwork and to show how students can build rapport, work effectively with diverse groups, and have supportive and healthy relationships.

Open communication is the foundation of a healthy relationship.  Emphasize to students that appreciating diversity in both the classroom and the workplace will also enable them to communicate more effectively.

CHAPTER OBJECTIVES

Students will learn:

· Strategies for communicating and building rapport

· To understand and appreciate college and workplace diversity

· Assertive communication

· How to build rapport with instructors and advisors

· How to accept criticism

· How to overcome shyness

CHAPTER OUTLINE

Chapter 11:  Building Healthy and Diverse Relationships

The Importance of Communication

Strategies for Building Rapport

Understanding Diversity

Communication Strategies



Cultural and Gender Diversity at Work


Sexual Harassment at School and at Work


Assertive Communication

Communicating With Instructors and Advisors

Accepting Criticism and Overcoming Conflict

Overcoming the Barriers to Communication

Overcoming Shyness

Building Good Relationships


Getting Along With Roommates and Family

Worksheets:

· Worksheet 11.1:  Applying the ABCDE Method of Self-Management

· Worksheet 11.2:  Study-Team Relationships

· Worksheet 11.3:  Appreciating Diversity

· Worksheet 11.4:  Are You Assertive, Aggressive, or Passive?
· Career Development Portfolio:  Assessing Your Relationship Skills

SUCCESS PRINCIPLE 11:  Focus on COOPERATION, not judgment.

VISUALIZATION: 

Have students visualize themselves creating healthy relationships with their instructors, roommates, and family. Stress the importance in critical thinking in this visualization feature. Have students write in their journal about ways they can communicate in a direct, assertive, and respectful manner. 
TEACHING TIPS
The Importance of Communication

Discuss the value of effective communication.  Review the traits of a good communicator.  Ask students for examples of communication breakdowns with roommates, parents, friends, or instructors.  You can point out that these problems are common and generally revolve around miscommunication and unclear expectations.

Stress the connections between relationships and listening.  Draw on the strategies learned earlier about listening.  Discuss the importance of listening in improving communication, building effective relationships, and understanding others.  Getting the message across involves many factors.  Discuss what works best for students.

Strategies for Building Rapport
In a class discussion, ask students the following questions: Do you know people who can easily build rapport and establish a common bond with others?  What qualities have you observed in these people?  Would you like to have this ability?  Is the ability to build rapport a helpful job skill?  Ask students to explain their answers.

Understanding Diversity

Discuss students’ appreciation of cultural diversity.  Ask them if they are exposed to different cultures and how easily they can relate to people from those cultures.

Communication Strategies
Review the strategies for successful communication.  Stress the connection between relationships and communication.  Draw on the strategies learned earlier about listening.  Discuss the importance of effective listening for improving communication, building strong relationships, and understanding others.  Getting the message across involves many factors.  Discuss what works best for students.

Define the meaning of stereotype, prejudice, and discrimination.  Discuss the different types of discrimination.  Point out that sexual harassment is destructive both at school and in the workplace.  Review the procedures and guidelines that can help prevent sexual harassment.

Communicating with Instructors and Advisors

You may want to discuss how students cope with different personalities and different learning and teaching styles.  Ask students what styles they have difficulty with and what they can do to relate better with their instructors and advisors.  Some students are shy around instructors.  Discuss tips for approaching instructors and advisors.  This could be an important discussion.  Ask for other suggestions for building rapport, which may include the following:


-
Show interest through eye contact and by sitting in front, nodding, and smiling.


-
Ask appropriate questions, volunteer for exercises, and be part of the class team.


-
Ask for help after class and never embarrass or aggressively challenge an instructor in class.


-
Show interest in an instructor’s professional achievements.

One of the biggest problems students have with instructors is not forming a relationship.  Some students may not know their instructors’ names, they have not visited instructors during office hours, nor have they clarified expectations with their instructors.  Some students may avoid their advisors or may blame their instructors for not telling them.

You may want to assign students in teams and have each team take a situation, discuss problems, and role-play.  For example, you may ask students: What are common problems with instructors and advisors?  How can students create a script that best solves the problem and doesn’t place blame?  What are strategies for forming healthy relationships?
Stress that students must assume responsibility for their own education.  Instructors can guide, coach, and inform, but they do not make decisions for students.

Accepting Criticism and Overcoming Conflict 
Emphasize the value of accepting constructive criticism from others.  Explain how having a positive attitude about receiving feedback allows students to improve and achieve overall success.  Review the ten tips on how to receive criticism.

Overcoming the Barriers to Communication
Communication is essential to school, work, and personal success.  In a class discussion, review the barriers to effective communication and the steps to overcome them.

Overcoming Shyness
Many students can relate to the concerns and fears of shyness and may have many good ideas for overcoming it and building better relationships.  Stress that shyness is common and even people who may appear outgoing can be masking shyness.

Building Good Relationships
Establishing healthy relationships contributes to success in all areas of life.  Relationships can consume time and energy as well as affect your self-esteem.  Review with students the tips to building healthy relationships.
Getting Along With Roommates and Family
Discuss the strategies that may help students get along with their roommates and family.  You may want students to list problems that they have experienced with their roommates and/or family.  Then ask the class for suggestions to successfully deal with these types of problems.

IN-CHAPTER CRITICAL THINKING QUESTIONS

Photo:  Working Together
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What can companies do to help employees understand and appreciate diversity?

Answers will vary but may include that companies can require diversity awareness training classes where employees can unlearn certain prejudices and reduce stereotypical thinking regarding their colleagues.

Figure 11.1:  Cultural Awareness Pyramid

Page 11-5

Why is the ability to be sensitive to diversity a valuable asset in the workplace?

Answers will vary but may include that in order to build rapport with others, you must be respectful and considerate toward others and open to diverse people in the workplace.  This will allow you to communicate effectively with your coworkers, establish favorable working relationships, and build a conductive work environment.

Figure 11.2:  Understanding the Meaning
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Have you ever felt prejudice?  How have you dealt with that feeling?

Answers will vary according to each student’s personal experiences, but should reflect an understanding of the term prejudice.

Photo:  Family Ties
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Besides communication, what other area would you want to improve in your family relationships?

Answers will vary according to each student’s family experiences.

FEATURE NOTES

Personal Performance Notebook

11.1:  Appreciating Diversity

Page 11-8

Have students complete Section A for homework and discuss it in the large class group.  Assign Section B to small groups, then discuss it in both small and large groups.  Set the stage for this exercise by telling students that we are not always aware of the prejudices or fears we have about people.  Discuss personal perceptions of how they deal with other people from diverse backgrounds.  Some of your students’ experiences may be very linear, and you will have to provide situations with which they can identify.  Use events in history that show strong examples of how stereotypical thinking has caused wars and what the news calls “ethnic cleansing.”

11.2:  Stereotypical Thinking
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The purpose of this exercise is to identify stereotypes and encourage students to value diversity.  Have students list the groups to which they feel they belong, for example, race, culture, social and economic class, religion, gender, age, geographic location, occupation of parents, major in school, etc.

11.3:  Assertive Communication Role-Playing
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Have students develop an assertive response to the situations listed.  Discuss and ask for other situations and ways of responding assertively.  Sample assertive responses may include:

· (1) I have completed the term paper according to your guidelines and believe that I should have received at least a B.  I need to know exactly where the problems are and why I received an F.

· (1) I have reviewed my test with the textbook and am confused about why I received a B.  Can you show me exactly where I was not complete?

· (2) This is a good term paper.  I want you to get a good grade.  I have indicated several typing 
and spelling errors.  I have also marked sections that I think need to be explained in more detail.

· (3) I don’t lend my car.  It’s an arrangement that I have worked out with my parents, and I cannot make an exception.

· (4) I like you as a friend, but I am not interested in dating you.

Discuss other conflict situations where assertive communication would be helpful.  You may want students to role-play a passive and an aggressive response as well.  Ask them how they would normally respond in certain situations.  Learning to be civil, using good manners, and being respectful while being assertive takes practice.

11.4:  Observing Conflict
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Discuss the importance of observation skills in forming new and positive habits.  Have students observe how people handle conflict, compliments, and criticism.  What works and what doesn’t work?  Have students list the attitudes and behaviors they would like to change.

11.5:  Conflict Resolution
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You may want to begin by discussing how all of us have had a conflict with another person and thought later of what we could have said.  Discuss the importance of planning how we would like to respond before we are in the heat of a conflict.

You can also have students write a script that will help them resolve conflict.  You may want students to write their scripts that night before.  Have students work in small groups and address several strategies for reducing conflict.  Each group should review scripts and offer suggestions.  Role-play and discuss the results in the group.  Plan on setting aside at least 20 minutes for this discussion.

11.6:  Patterns in Relationships
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The purpose of this exercise is to identify relationship patterns.  Everyone has experienced a relationship that just didn’t work.  What is important is to look for a pattern of continuing problems.  Continuing conflict may indicate that students are involved in a destructive game where true motives are hidden, and denial and blame are paramount.  Have students answer the following questions: What are the patterns of your relationships?  What patterns go back to childhood?  Does anyone have strategies for breaking these patterns?  Do you think that many people look for others to rescue them from their problems or to make their lives instantly better?

In essence, students are diagnosing their relationships.  This assignment may encourage some personal insights that students may not wish to offer in large or small groups, so assign it as homework.  Ask if students want to discuss their findings with the class.

11.7:  Healthy Relationships
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This exercise builds on Personal Performance Notebook 11.6.  Ask the students to reflect on their relationships: Which relationships are healthy and supportive, and which are destructive?  How can you improve the relationships with your instructors?  With your friends and family?  In your study groups?  Do you spend more time blaming others?


Peak Progress

11.1:  Applying the Adult Learning Cycle to Become a Better Communicator
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Discuss how all learning must start with creating meaning and interest. You must want to develop better relationships and look for common bond with diverse people. Have them go through the Adult Learning Cycle to become a better communicator.
11.2:  Thinking About Diversity
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Discuss how neighborhoods, communities, cities, etc., have changed demographically over the years.

11.3:  Team Effectiveness
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Have students complete the team effectiveness skill check.  Then have students discuss their scores and how they can improve their team effectiveness abilities.

Career in Focus

Team Building at Work
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Why do you think team building is an important part of a science research project?

When you are working on a science research project, you are part of a team.  It is important that the team members get along, are efficient, and are able to solve problems together.  The project’s success depends on the effectiveness of the team and how well they work and communicate with each other.

Peak Performer Profile

Ellen Ochoa
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In 1999 Ochoa and two other female astronauts posed for a picture of them raising a women’s suffrage banner.  What do you think they were trying to “say”?

Answers will vary but may include that they were expressing how women’s rights have evolved from the time when they were not permitted to vote, less than a hundred years ago, to today when they can become astronauts.

REVIEW AND APPLICATIONS NOTES

Potential answers to the Review Questions on Page 11-28.

1.
What does it mean to be an active listener?

Listen, don’t talk; put the speaker at ease; withhold criticism; paraphrase; and know when you cannot listen.

2.
How do assertive people communicate?

They state their views and needs directly; use confident body language; and speak in a clear, strong voice.

3.
Name five barriers to effective communication.

Faulty perception; misunderstandings; cultural, religious, social, and gender differences; poor listening skills; and the need to be right.

4.
Can having a good romantic relationship dramatically improve your life or solve life’s problems?  Why or why not?


No, it is unrealistic to expect a romantic relationship to solve life’s problems.

5.
What are five strategies for creating rapport and improving communication with roommates? 

Answers may include any five of the following: clarify expectations; discuss expectations during the first meeting; clarify concerns and agree to communicate with each other; treat your roommate with respect; don’t borrow unless necessary; take responsibility for your life; keep your agreements; accept your roommates’ beliefs; accept your roommate’s privacy; and get to know each other.

Revisualization

Page 11-28

Have students review the visualization box in the opening chapter. Now have them dispel and replace negative self-talk and beliefs with positive thoughts and behaviors. Review several examples.
Case Study

Successful Team Work
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The purpose of this case study is to highlight the importance of building rapport, listening, and working as a team in school and at work.  Suggested answers follow.

In the Classroom

1.
Brian needs to realize that technical skills are only part of the formula for success.  He will need to develop people skills as well.  Fundamental to getting along with others is appreciating differences.  He could review Personal Performance Notebook 1.2, Learning Style Inventory, in Chapter 1 to help understand different styles and appreciate diversity.

2.
Brian should develop rapport through good communication and listening skills.  Listening shows respect and a willingness and desire to get to know another person.  The first step is to want to listen and realize that it requires energy and attention.  Paraphrasing, truly listening and not mentally preparing a response, seeking to understand, and showing interest are strategies that can improve listening and increase team-building skills.

 In the Workplace

3.
Brian may want to share expectations and give positive feedback to his technicians.  He should look for the best in people and relate to and value differences.  Perhaps he could invite them to certain meetings or host a gathering to discuss concerns and to build a strong team.

4.
Building a strong team means being open to communication.  Everyone needs to know what other people are doing, how they are contributing, and how their actions affect the larger system.  Problems and concerns should be discussed so that everyone focuses on the problem and not on the person.  Good listening skills are vital to solving problems, resolving conflicts, and increasing communication within the team.

WORKSHEETS

11.1:  Applying the ABCDE Method of Self-Management
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The activity helps students realize they could have been more direct and focused in confrontational situations.

11.2:  Study-Team Relationships
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This worksheet will help students make their study teams effective.  Knowing which student behaviors can be problems can help the teams to deal effectively with any problems that may arise.  Encourage students to set up their study teams with a sense of direction and purpose. 

11.3:  Appreciating Diversity
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This worksheet will help students view how well they truly appreciate the diversity around them each day.  It will also help students clarify and assess their awareness and sensitivity of diversity.

11.4:  Are You Assertive, Aggressive, or Passive?
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This worksheet will help students have a better understanding of how they generally react to others.  Have them respond to the questionnaire and then total their points.  Stress that we are all aggressive, assertive, and passive in certain situations.  The goal is to strive to communicate honestly, tactfully, kindly, directly, and clearly.

Career Development Portfolio:  Assessing Your Relationship Skills
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Ask students to:

-
Review their worksheets from previous chapters.

-
List their people skills.

-
Assess how well they work with people.  

-
Assess their team skills.

This assessment and demonstration will be key for job interviews.  Have students:

-
Choose situations that demonstrate how they work effectively with various people.

-
Include documentation and examples of team skills, conflict resolution, and working with difficult people.

ADDITIONAL ACTIVITIES

A note to the Instructor:  These activities are exclusive to this manual.  They are designed to meet the individual needs of your students.  If applicable, these activities can be assigned to pairs or groups of students.

Building Relationships

Discuss the importance of using critical thinking skills when building relationships with others.  Have students list the barriers they may face with getting to know and value people from other cultures and religions.  What strategies help build cultural diversity and better working relationships between cultures?

Using the Power of Synergy
This concept illustrates the value of studying in groups.  Ask students to list all the ways that they can enhance their learning and effectiveness by studying in a group.  Ask them how working together would help people be more effective at work and in other areas of life.

Conflict Resolution

Ask students to write a letter to a roommate, family member, or coworker that addresses a conflict.  The letter should also offer solutions to the problem.  This exercise will help students to express themselves when communicating a conflict in writing as well as use critical thinking skills for offering conflict resolutions.

ADDITIONAL RESOURCES

Bucher, Richard D. Diversity Consciousness: Opening Our Minds to People, Cultures, and Opportunities. New York: Prentice-Hall, 1999. 

Powerful Communication Skills: How to Communicate with Confidence. Franklin Lakes, NJ: Career Press, Inc., 1998.

Hogan-Garcia, Mikel. The Four Skills of Cultural Diversity Competence: A Process for Understanding and Practice. Stamford, CT: Brooks/Cole Publishing Company, 1998.

Honey, Peter. Improve Your People Skills. New York: Beekman Publishers, Inc., 2000.
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