Group Exercise: Looking into a Cultural Mirror
Objectives

1. To generate group discussion about the impact of societal culture on managerial style.

2. To increase your cultural awareness.

3. To discuss the idea of a distinct American style of management.

4. To explore the pros and cons of the American style of management.
Introduction
A time-tested creativity technique involves “taking something familiar and making it strange.” This technique can yield useful insights by forcing us to take a close look at things we tend to take for granted. In the case of this group exercise, the focus of your attention will be mainstream cultural tendencies in the United States (or any other country you or your instructor may select) and management. A 15-minute, small-group session will be followed by brief oral presentations and a general class discussion. Total time required is about 35 to 45 minutes.

Instructions

Your instructor will divide your class randomly into small groups of five to eight. Half of the teams will be designated “red” teams, and half will be “green” teams. Each team will assign someone the role of recorder/presenter, examine the cultural traits listed below, and develop a cultural profile of the “American management style.” Members of each red team will explain the positive implications of each trait in their cultural profile. Green team members will explain the negative implications of the traits in their profiles. 

During the brief oral presentations by the various teams, the instructor may jot down on the board or flip chart a composite cultural profile of American managers. A general class discussion of positive and negative implications will follow. Note: Special effort should be made to solicit comments and observations from foreign students and students who have traveled or worked in other countries. Discussion needs to focus on the appropriateness or inappropriateness of the American cultural style of management in other countries and cultures.  

As “seed” for group discussion, here is a list of American cultural traits identified by researchers88 (feel free to supplement this short list):

• Individualistic

• Independent

• Aggressive/assertive/blunt

• Competitive

• Informal

• Pragmatic/practical

• Impatient

• Materialistic

• Unemotional/rational/objective

• Hard working

Questions for Discussion

1. Are you surprised by anything you have just heard?  Explain.

2. Is there a distinct American management style? Explain.

3. Can the American management style be exported easily?  If it needs to be modified, how?

4. What do American managers need to do to be more effective at home and in foreign countries?

