Self Exercise: Have You Been Adequately Socialized?

Objectives

1. To determine whether or not your current employer has properly socialized you.

2. To promote deeper understanding of organizational socialization processes.

Introduction

Organizations use a variety of socialization tactics to help employees learn their new jobs, work roles, and adjust to work group values and norms. The effectiveness of this process has been found to affect employees’ job satisfaction, job performance, and role clarity. The questionnaire66 in this exercise is designed to help you gauge how well you have been socialized by your current or a past employer.

Instructions

Complete the following survey items by considering either your current job or one you held in the past. If you have never worked, identify a friend who is working and ask that individual to complete the questionnaire for his or her organization.  Read each item and circle your response by using the rating scale shown on page 102. Remember, there are no right or wrong answers. Upon completion, compute your total score by adding up your responses and compare it to the scoring norms.

Strongly Disagree     Disagree     Neutral     Agree     Strongly Agree

1. I have been through a set of training 

1 

2 
     3 
      4 

5

experiences that are specifically

designed to give newcomers a thorough

knowledge of job-related skills.

2. This organization puts all newcomers 
1 

2 
     3 
      4 

5

through the same set of learning

experiences.

3. I did not perform any of my normal 

1 

2 
     3 
     4 

5

job responsibilities until I was thoroughly

familiar with departmental procedures

and work methods.

4. There is a clear pattern in the way one 
1 

2 
     3 
     4 

5

role leads to another, or one job assignment

leads to another, in this organization.

5. I can predict my future career path in 
1 

2 
     3 
     4 

5

this organization by observing other

people’s experiences.

6. Almost all of my colleagues have been 
1 

2 
     3 
     4 

5

supportive of me personally.

7. My colleagues have gone out of their 
1 

2 
     3 
     4 

5

way to help me adjust to this organization.

8. I received much guidance from 

1 

2 
     3 
     4 

5

experienced organizational members

as to how I should perform my job.

9. In the last several months, I have been 
1 

2 
     3 
     4 

5

extensively involved with other new

recruits in common, job-related activities.

10. I am gaining a clear understanding of 
1 

2 
     3 
     4 

5

my role in this organization from observing

my senior colleagues.

Total score _ _____

Scoring Norms

10–20 _ low socialization

21–39 _ moderate socialization

40–50 _ high socialization
Questions for Discussion

1. How strongly have you been socialized? Do you agree with this assessment?

2. What does your degree of socialization suggest about your job satisfaction and performance? Do you agree with this conclusion? Explain.

3. If your socialization score was low or moderate, what can you do to enhance your socialization within the organization?  Discuss.

4. How important is socialization to your success within the organization under consideration? Explain.

