Self Exercise: Applying the Systems Model of Change

Objectives

1. To help you understand the diagnosis step of planned organizational change.

2. To give you a practical diagnostic tool to assess which target elements of change in Figure 18–3 should be changed during a change process.

Introduction

Diagnosis is the first step in planned organizational change.  It is used to identify past or current organizational problems that inhibit organizational effectiveness. As indicated in Figure 18–3, there are four organizational areas in which to look for problems: organizational arrangements, social factors, methods, and people. In this exercise, you will be asked to complete a brief survey assessing these four areas of an organization.

Instructions

If you currently have a full- or part-time job, think of your organization and describe it by circling an appropriate response for each of the following 14 statements. Calculate a total score for each diagnostic area. Then connect the set of points for your organization in a vertical profile. If you are not currently employed, describe the last organization you worked for. If you have never worked, use your current university or school as your frame of reference.

After completing the survey, think of an ideal organization: an organization that you believe would be most effective. How do you believe this organization would stand in terms of the four diagnostic areas? We would like you to assess this organization with the same diagnostic survey. Circle your responses with a different color or marking. Then vertically connect the set of points for your ideal organization. Calculate a total score for each diagnostic area.

Organizational Diagnostic Survey

1 = strongly disagree

2 = disagree

3 = neutral

4 = agree

5 = strongly agree

Organizing Arrangements

1. The company has the right recognition and rewards in place to support its vision 
and strategies. 








1—2—3—4—5

2. The organizational structure facilitates goal accomplishment. 



1—2—3—4—5

3. Organizational policies and procedures are administered fairly. 



1—2—3—4—5

Total Organizing Arrangements score =_____ _____

Social Factors

4. The culture promotes adaptability and flexibility. 




1—2—3—4—5

5. Interpersonal and group conflict are handled in a positive manner. 



1—2—3—4—5

6. Horizontal and vertical communication is effective. 




1—2—3—4—5

7. Leaders are good role models and decision makers. 




1—2—3—4—5

Total Social Factors score = _____ _____

Methods

8. The work flow promotes higher quality and quantity of performance. 


1—2—3—4—5

9. Technology is effectively utilized. 






1—2—3—4—5

10. People focus on solving root cause problems rather than symptoms. 


1—2—3—4—5

Total Methods score = _____ _____

People

11. This organization inspires the very best in me in the way of job performance. 

1—2—3—4—5

12. I understand my job duties and responsibilities. 




1—2—3—4—5

13. I like working in this company. 






1—2—3—4—5

14. People are motivated to do the best job they can. 




1—2—3—4—5

Total People score = _____ _____

Questions for Discussion

1. Based on your evaluation of your current organization, which diagnostic area(s) is most in need of change?

2. Based on a comparison of your current and ideal organizations, which diagnostic area(s) is most in need of change? If your answer is different from the first question, explain the difference.

3. What sort of intervention would be appropriate for your work group or organization? Give details.

