Teamwork: Team Activities for Coworkers

Corporations are using new and somewhat unorthodox methods of teambuilding and skills training activities.  Many organizations are utilizing activities such as ranching type experiences, games (like playing with hoola-hoops or playing Chinese Checkers on oversized boards that use workers as playing pieces) and cooking together to help instil a team atmosphere and learn communication skills for use back in the workplace.  
The activities are designed not only for the employees to have some fun, but also teach them how to communication and manage better and to coordinate their activities and work together – skills that will pay off back at work.  According to one participant, games are the best way to learn.  Rather than concentrating on the fact that they are learning a new skill, while playing a game the trainees are able to take in the knowledge while having fun.  
Companies spend upwards of $100 million per year for training employees with these new and entertaining programs.  For example, bank employees training in a cooking class learn about communication, goal setting, coordination, and consensus building.  In order to be successful in their cooking tasks, the employees must plan and coordinate their efforts as well as communicate their ideas succinctly to each other and execute a harmonious strategy.  These skills can translate into being able to work better back in the office.  
Informal and fun methods of training have grown tremendously in popularity.  The company that provides cooking training says that their programs have grown as much as 75% in the past year – and everyone seems to benefit  Not only are the employees having fun and gaining skills, but the training providers are benefiting by increased business and the companies that send their employees see improvements in their bottom line.  
Questions for Discussion

1. How do things like playing games or cooking together help employees work together back in the office?

2. Is their justification for the expenses companies incur for these training programs?  Would you be willing to authorize the expenses for your employees to attend these types of training?
