Self Exercise: Assessing Participation in Group

Decision Making

Instructions

The following survey measures minority dissent, participation in group decision making, and satisfaction with a group. For each of the items, use the rating scale shown below to circle the answer that best represents your feelings based on a group project you were or currently are involved in. Next, use the scoring key to compute scores for the levels of minority dissent, participation in decision making, and satisfaction with the group.

1 _ strongly disagree

2 _ disagree

3 _ neither agree nor disagree

4 _ agree

5 _ strongly agree

1. Within my team, individuals disagree with one another. 





1 2 3 4 5

2. Within my team, individuals do not go along with majority opinion. 



1 2 3 4 5
3. Within my team, individuals voice their disagreement of majority opinion.



1 2 3 4 5

4. Within my team, I am comfortable voicing my disagreement of the majority opinion. 


1 2 3 4 5

5. Within my team, individuals do not immediately agree with one another. 



1 2 3 4 5

6. As a team member, I have a real say in how work is carried out. 




1 2 3 4 5

7. Within my team, most members have a chance to participate in decisions. 



1 2 3 4 5

8. My team is designed so that everyone has the opportunity to participate in decisions. 


1 2 3 4 5

9. I am satisfied with my group. 







1 2 3 4 5

10. I would like to work with this group on another project. 





1 2 3 4 5

Scoring Key

Minority dissent (add scores for items 1, 2, 3, 4, 5): _______

Participation in decision making (add scores for items 6, 7, 8): _______

Satisfaction (add scores for items 9, 10): _______

Arbitrary Norms

Low minority dissent _ 5–15

High minority dissent _ 16–25

Low participation in decision making _ 3–9

High participation in decision making _ 10–15

Low satisfaction _ 2–6

High satisfaction _ 7–10

SOURCE: The items in the survey were developed from C K W De Dreu and M A West “Minority Dissent and Team Innovation: The

Importance of Participation in Decision Making,” Journal of Applied Psychology, December 2001, pp 1191–201.
