Self Exercise: How Ready Are You to Assume the Leadership Role?

Objectives

1. To assess your readiness for the leadership role.

2. To consider the implications of the gap between your career goals and your readiness to lead.

Introduction

Leaders assume multiple roles. Roles represent the expectations that others have of occupants of a position. It is important for potential leaders to consider whether they are ready for the leadership role because mismatches in expectations or skills can derail a leader’s effectiveness. This exercise assesses your readiness to assume the leadership role.

Instructions

For each statement, indicate the extent to which you agree or disagree with it by selecting one number from the scale provided.  Circle your response for each statement. Remember, there are no right or wrong answers. After completing the survey, add your total score for the 20 items, and record it in the space provided.

1 = strongly disagree

2 = disagree

3 = neither agree nor disagree

4 = agree

5 = strongly agree

1. It is enjoyable having people count on me for ideas and suggestions. 

1 –— 2 –— 3 –— 4 —– 5

2. It would be accurate to say that I have inspired other people. 


1 –— 2 –— 3 –— 4 —– 5

3. It’s a good practice to ask people provocative questions about their work. 

1 –— 2 –— 3 –— 4 —– 5

4. It’s easy for me to compliment others. 




1 –— 2 –— 3 –— 4 —– 5

5. I like to cheer people up even when my own spirits are down. 


1 –— 2 –— 3 –— 4 —– 5

6. What my team accomplishes is more important than my personal glory. 

1 –— 2 –— 3 –— 4 —– 5

7. Many people imitate my ideas. 





1 –— 2 –— 3 –— 4 —– 5

8. Building team spirit is important to me. 




1 –— 2 –— 3 –— 4 —– 5

9. I would enjoy coaching other members of the team. 



1 –— 2 –— 3 –— 4 —– 5

10. It is important to me to recognize others for their accomplishments. 

1 –— 2 –— 3 –— 4 —– 5

11. I would enjoy entertaining visitors to my firm even if it interfered with my

completing a report. 






1 –— 2 –— 3 –— 4 —– 5

12. It would be fun for me to represent my team at gatherings outside our 
department. 







1 –— 2 –— 3 –— 4 —– 5

13. The problems of my teammates are my problems too. 



1 –— 2 –— 3 –— 4 —– 5

14. Resolving conflict is an activity I enjoy. 




1 –— 2 –— 3 –— 4 —– 5

15. I would cooperate with another unit in the organization even if I 
disagreed with the position taken by its members. 



1 –— 2 –— 3 –— 4 —– 5

16. I am an idea generator on the job. 





1 –— 2 –— 3 –— 4 —– 5

17. It’s fun for me to bargain whenever I have the opportunity. 


1 –— 2 –— 3 –— 4 —– 5

18. Team members listen to me when I speak. 




1 –— 2 –— 3 –— 4 —– 5

19. People have asked me to assume the leadership of an activity several 
times in my life. 







1 –— 2 –— 3 –— 4 —– 5

20. I’ve always been a convincing person. 




1 –— 2 –— 3 –— 4 —– 5

Total score: _____

Norms for Interpreting the Total Score
90–100 = high readiness for the leadership role

60–89 = moderate readiness for the leadership role

40–59 = some uneasiness with the leadership role

39 or less = low readiness for the leadership role

Questions for Discussion

1. Do you agree with the interpretation of your readiness to assume the leadership role? Explain why or why not.

2. If you scored below 60 and desire to become a leader, what might you do to increase your readiness to lead? To answer this question, we suggest that you study the statements carefully—particularly those with low responses—to determine how you might change either an attitude or a behavior so that you can realistically answer more questions with a response of “agree” or “strongly agree.”

3. How might this evaluation instrument help you to become a more effective leader?

