Chapter 19 - Costing and the Value Chain


Our Comments on the “Your Turn” Cases
You as a Raw Materials Inventory Manager When redwood logs sit idle, waiting to be put through the mill, the company forgoes customer sales. Also forgone is the opportunity to use working capital tied up in the cost of cutting and transporting logs to the staging area.   

  You as a Team Leader  Corporate espionage is a very serious issue for most firms. So the reservations raised by the printing firm representatives are significant. You can begin by pointing out that if a patent, copyright, or trademark application has been filed, intellectual property rights are typically protected. However, an idea generated at a meeting of engineers, as described by printing firm representatives, would not involve violations of intellectual property rights unless the specific idea had been patented or copyrighted. Because you do not wish to stifle creative discussion on the team, you could propose that the team consider confidentiality agreements or some form of work segregation or both. 

Some companies require cross-functional design teams to sign confidentiality agreements that require team members not to discuss (outside of the team) design considerations offered by team members from other firms. In addition, many firms deliberately segregate their engineers into work groups that are not allowed to work with or interact with two or more firms that might be competitors. The ethical issues surrounding intellectual property rights in cross-organizational design teams involve difficult legal issues. Most companies involve their legal counsel in the resolution of these issues.   
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