
3. Ask two entrepreneurs and five students (not in this class) to fill out Mike Haynie’s
“Measure of Adaptive Cognition” (see Table 1.2). How do you rate relative to the
entrepreneurs? Relative to your fellow students?

4. When conducting a homework exercise for another class (especially a case
analysis), ask yourself comprehension questions, connection questions, strategy
questions, and reflection questions. What impact did this have on the outcome of
the task?

5. What impact does entrepreneurship have on your local, state (or province), and
national economies? Use data to back up your arguments.

C L A S S  D I S C U S S I O N

1. List the content that you believe is necessary for an entrepreneurship course. Be
prepared to justify your answer.

2. Do you really think that entrepreneurs think effectually? What about yourself—do
you sometimes think effectually? In what ways is it good? Then why are we taught
in business classes to always think causally? Are there particular problems or tasks
in which thinking causally is likely to be superior to effectuation? When might
effectuation be superior to causal thinking?

3. To be cognitively flexible seems to require that the entrepreneur continually
question himself or herself. Doesn’t that create doubt that can be seen by
employees and financiers such that success actually becomes more difficult to
achieve? Besides, although flexibility is a good thing, if the firm keeps changing
based on minor changes in the environment, the buyers are going to become
confused about the nature of the firm. Is adaptation always a good thing?

4. Do you believe that ethics and social responsibility should be part of an
entrepreneurship course, or did the textbook authors just include a section on
it to be “politically correct”?

5. What is the role of government in entrepreneurship? To what extent should it
help protect people from entrepreneurship? Should it simply get out of the way
and leave the market to reward or punish inappropriate behavior? Given your
answers to these questions, what specific steps should the government take or
what steps has it taken that should be reversed?

6. What excites you about being an entrepreneur? What are your major concerns?
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cause the self-employed to feel grief—a negative emotional response that inter-
feres with the ability to learn from the events surrounding that loss. The author
discusses how a dual process of grief recovery maximizes the learning from busi-
ness failure.

Shepherd, Dean. (2004). Educating Entrepreneurship Students about Emotion and
Learning from Failure. Academy of Management Learning & Education, vol. 3,
pp. 274–88.

In this article the author offers suggested changes to pedagogy to help students
manage the emotions of learning from failure and discusses some of the challenges
associated with measuring the implications of these proposed changes. The author
then expands his scope to explore the possibility of educating students on how to
manage their emotions to avoid failure and, more generally, improve their emo-
tional intelligence, and how organizations can improve their ability to help individ-
uals regulate their emotions.

Shepherd, Dean. (2009a). Grief Recovery from the Loss of a Family Business: A Multi-
and Meso-Level Theory. Journal of Business Venturing, vol. 24, pp. 81–97.

In this article the author develops a multi- and meso-level theory of grief recovery
time from the loss of a family business. The multi-level aspect of the model suggests
how primarily micro theories of grief and sense making can help explain grief re-
covery time at the family group level. The meso-level aspect of the model provides
insight into recovery from the loss of a family business by proposing how grief dy-
namics interact at the individual level through emotional intelligence and the fam-
ily group level through emotional capability. By supplementing theories of grief
with those of sense making, the model provides a deeper understanding of the
grief recovery process. This model has implications for scholars and practical impli-
cations for family business members and the family unit.

Shepherd, Dean. (2009b). From Lemons to Lemonade: Squeeze Every Last Ounce of
Success Out of Your Mistakes. Philadelphia, PA: Wharton School Publishing.

As the author states: Face it. Everyone fails, at least sometimes. Especially nowadays.
It’s what you do next that makes all the difference. That’s where this book comes in.
This book helps you learn all you can from your failure, instead of letting it defeat
you. You’ll discover proven techniques for managing the emotional trauma of fail-
ure . . . objectively understanding what actually happened . . . and applying those
lessons quickly and effectively, so you can transform yesterday’s failure into tomor-
row’s triumph!

30 PART 1 THE ENTREPRENEURIAL PERSPECTIVE

his30328_ch01_001-033.qxd  9/10/09  9:28 AM  Page 30


