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1. The manager of financial services, Richard Winchester, remarked on a recent tour that a production line should be perfectly balanced, and that if done correctly, there should be little or no idle time along the line. Write a one-page memo to him, agreeing or disagreeing.








2. Write a memo to Karen Flint, plant manager, outlining the benefits of producing two products on the same assembly line, as Toyota did with its Sienna minivan and Camry automobile. Refer to the news clip in the “Other Approaches” section of the chapter. 











3. Write a one-page memo to your supervisor, Sharon Williams, relating fixed automation and flexible automation to the product-process matrix (i.e., where do they fit?). Justify your choices.
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