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1. You must decide which of several sites will be best for the location of a third restaurant in the company’s chain in a suburb of a medium-sized city. Write a one-page memo to your employee, Jim Watson, outlining the information you will need from him before you can analyze the location alternatives.








2. You have been asked to provide a location analysis on whether your company should expand an existing manufacturing plant or close the plant and move to a larger plant recently vacated by a bankrupt firm. Write a one-page memo to your supervisor, Karen Saunders, outlining the factors you will consider in your analysis.
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