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1. Suppose you recently received a memo from your manager, Sid Twickenham, in which he asks for your input on the possibility of switching from the use of a p-chart to an x-bar chart to monitor a process. He wants to know the circumstances under which such a change would be acceptable, and the advantages and costs of making the switch. Write a memo in response.








2. You receive a complaint about defective explosion-proof fittings found coming from a process. The fittings are produced during the first and second shifts, but defective fittings occur only during the second shift. You must decide whether to proceed with continuous monitoring of the process or to use a control chart to periodically monitor the process in order to pinpoint the cause of the defective fittings. Write a memo to your subordinate, Arnie Green, asking him to research the complaint. Indicate to Green what information he should obtain in order for you to make your decision.
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