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Chapter 1 – GLOBALIZATION

Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:
Exercise 1

Your company is in the solar power industry and is considering entry into the Austrian market to cater to the self-producer market. However, before doing so, an analysis of the Austrian solar power industry is required. Using UNdata as a source, find the most recent database applicable to determining whether Austria has a substantial self-producer segment in its solar power industry.

Exercise 2

A recent trend has seen the globalization of services on an unprecedented scale. Your firm is seeking to follow this development the remain competitive in the marketplace. Find a global services location index and identify the five countries which would be most appropriate to relocate global services. What differences do you notice across these five countries? Prepare a report with your findings.
Chapter 2 – POLITICAL ECONOMY

Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:
Exercise 1

You work for a manufacturing company that has operations in the U.S. and Western Europe. However, increasing competition has prompted the firm to examine the option of shifting production to a lower-cost location. You have narrowed the list of potential countries to Chile, Indonesia, and Qatar. Based on country risk and economic research, how would you rate the business climate attractiveness of these three countries for your company? Prepare a brief report summarizing your assessment, including a detailed evaluation of risks for your top country choice.

Exercise 2
The Market Potential Index (MPI) is an indexing study conducted by the Michigan State University Center for International Business Education and Research (MSU-CIBER) to compare emerging markets on a variety of dimensions. Provide a description of the indicators used in the indexing procedure. Which of the indicators should have greater importance for a company that markets smart phones? Considering the most recent MPI rankings, which five developing countries would you advise a company selling digitized music to enter first?  
Chapter 3 – POLITICAL ECONOMY AND ECONOMIC DEVELOPMENT
Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:

Exercise 1

The promise of economic development in many regions of the world is related to the level of risk in particular countries. Therefore, use the resources of a particular insurance and risk management company to evaluation the different aspects of risk in the African countries of Cameroon, Mali, and Sudan. How would a firm approaching each country conduct its operations for success? Develop a report for each country exploring the multi-faceted issues related to the risks in each country.
Exercise 2
Human development indicators provide insight into not only quality of life but also indicate the potential for growth. Choose three countries from the very high human development category. What differences and trends do you notice across these countries? What does this mean in terms of companies investing in each country?
Chapter 4 – DIFFERENCES IN CULTURE

Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:
Exercise 1
You have been assigned to negotiate a business deal with the representatives of a potential distributor in Argentina. Since having intercultural skills is critical for a successful international experience, you consider collecting information regarding the local culture before your departure. Prepare a short description of the most striking cultural characteristics involved in communicating with the local people that may affect business interactions in this country.

Exercise 2 

Upon comparison, cultures exhibit significant differences in business etiquette around the world. For example, in China, large hand movements are usually distracting and in fact it is considered offensive to point while speaking. Find five similar tips regarding business etiquette in Egypt.

Chapter 5 – ETHICS IN INTERNATIONAL BUSINESS
Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:
Exercise 1

The Organization for Economic Cooperation and Development (OECD) Guidelines for Multinational Enterprises are a set of voluntary principles and standards for responsible business conduct addressed by governments for multinational enterprises. They provide recommendations in a number of areas including labor relations, the environment, bribery, competition, and taxation. Find the text of the Guidelines and prepare an outline of the guidelines in the area of science and technology. 

Exercise 2

The integrity performance of specific countries is critical in understanding how a multinational firm navigates in different local environments with distinct levels of corruption. Access the Global Integrity Report and provide a report concerning the different categories used to measure corruption. Then, contrast Colombia, India, and the United States. How would these differences influence the conduct of a firm operating in each of these three countries?
Chapter 6 - INTERNATIONAL TRADE THEORY
Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:

Exercise 1

You work for a telecommunications company and your current project is to determine the ten countries which – in your estimation – should have an advantage in internet infrastructure. Use a resource that tracks statistics on economic factors such as the internet use of each country worldwide. Develop a list and brief report on the top 10 countries of relative internet users. Were you surprised by any countries listed? Why (or, why not)?
Exercise 2

Your coffee firm is looking to find new locations from which to source coffee to sustain growth as it internationalizes. Currently, your company only purchases green coffee beans from South America and is hoping to begin purchasing coffee from the Central American countries of Costa Rica, El Salvador, Guatemala, Honduras, and Panama. Applying the most current information from FAOSTAT, a United Nations agency website that gathers data on food and agricultural trade flows, determine which three countries have the highest export quantity of green coffee as well as growth of export quantity over the last year of data available. 

Chapter 7 - THE POLITICAL ECONOMY OF INTERNATIONAL TRADE

Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:

Exercise 1

Your company is considering exporting its agriculture and fisheries products to Switzerland, but management’s current knowledge of the country’s trade policies and barriers for this sector is limited. Conduct the appropriate level of research in a market access database to identify any information on Switzerland’s current standards and technical requirements for agriculture and fisheries products. Prepare an executive summary of your findings.

Exercise 2
You work for a national chain of clothing stores that is considering importing textiles from India into the U.S. You want to determine whether the goods are subject to import quotas. Using information provided by the United States Customs and Border Protection, prepare a report highlighting the elements that determine whether a shipment is subject to this type of trade restriction.

Chapter 8 - FOREIGN DIRECT INVESTMENT

Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:

Exercise 1

You are working for a company that is considering investing in a foreign country. Management has requested a report regarding the attractiveness of alternative countries based on the potential return of FDI. Accordingly, the ranking of the top 10 countries in terms of FDI attractiveness is a crucial ingredient for your report. A colleague mentioned a potentially useful tool called the “FDI Confidence Index” which is updated periodically.  Find this index and provide additional information regarding how the index is constructed. As a part of the recommendations in your report, be sure to evaluate the variation in confidence of the top countries. This provides an additional level of stability in your analysis.

Exercise 2 

Your company is considering opening a new factory in Africa and management is evaluating the specific country locations for this direct investment. The pool of candidate countries has been narrowed to Kenya, Liberia, and South Africa. Prepare a short report comparing the foreign direct investment (FDI) climate and regulations of these three countries, using the Country Commercial Guides for US Investors prepared by the U.S. Department of Commerce.
Chapter 9 – REGIONAL ECONOMIC INTEGRATION
Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:

Exercise 1

The enlargement of the European Union into eastern Europe has brought together countries with different levels of economic development. Choose two long-term EU member countries and two newer members. Compare and contrast the macroeconomic situation in these countries by analyzing each country’s primary economic indicators available from the most recent version of “Eurostatistics Data for short-term economic analysis,” a statistical book published periodically by Eurostat. Prepare a short report describing the similarities and differences between the two groups of countries.
Exercise 2

The existence of the African Union (AU) is of interest to your company. In fact, your task is to gather information about the organization to develop a report for possible entry into the region. Be sure to include the AU's history, composition, and a contrast of its executive council and parliament. What are some of the benefits and complications facing the AU? How would these issues influence your firm's entry into the region?

Chapter 10 – THE FOREIGN EXCHANGE MARKET

Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:

Exercise 1

You are assigned the duty of ensuring the availability of 10 billion Swiss Francs for a payment scheduled for tomorrow. Your company possesses only US Dollars, so you must identify a website that provides real-time exchange rates and charts and find the spot exchange rate for Swiss Francs. How many dollars do you have to spend to acquire the amount of Francs required?

Exercise 2 

Your company imports olive oil from Italy to sell in the U.S. As expected, the exchange rate has changed from the previous year has impacted your bottom line. In preparing an annual report for your company, you would like to include a one-year currency chart from a comprehensive currency website showing the quarterly movement of the U.S. Dollar versus the Euro. Download the relevant data indicating the exchange rate between these two currencies once per quarter for the past year. Then, analyze the data and describe the pattern you see. Over the past year, has the Dollar gained or lost ground versus the Euro?    

Chapter 11 – THE INTERNATIONAL MONETARY SYSTEM
Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:

Exercise 1

Latvia has been a member state of the European Union (EU) since 2004. This means that the country adheres to the European System of Accounts 1995 (ESA95) - a classification system which ensures the comparability of national statistics in the EU. To gain a better sense of how this system of accounts functions, visit the Bank of Latvia website and provide an overview of the ESA95 sectors in Latvia. What do you notice about this classification system? What are the particular sectors of the Latvian economy?

Exercise 2
The International Capital Markets division of the International Monetary Fund (IMF) publishes the Global Financial Stability Report, a semi-annual report that provides an assessment of global financial markets. Find the Global Financial Stability Map in the most recent report. Provide a description of the indicators used to construct the map and briefly summarize what the most current map illustrates in terms of changes in financial stability risks.

Chapter 12 – THE STRATEGY OF INTERNATIONAL BUSINESS

Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:

Exercise 1

Several classifications and rankings of the world’s largest companies are prepared by a variety of sources. Find one such composite ranking system and identify the criteria that are used to rank the top global companies. Extract the list of the top 20 ranked companies, paying particular attention to their home countries. 

Exercise 2 

The top management of your company, a manufacturer and marketer of smart phones, has decided to pursue international expansion opportunities in Eastern Europe. To ensure success, management's goal is to enter into countries with a high level of global connectedness. Identify the top 3 Eastern European countries in which your company can market its current product line. Prepare an executive summary to support your recommendations.

Chapter 13 – ENTERING FOREIGN MARKETS
Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:

Exercise 1

Entrepreneur magazine annually publishes a ranking of America’s top 200 franchisers seeking international franchisees. Provide a list of the top 10 companies that pursue franchising as a mode of international expansion. Study one of these companies in detail and provide a description of its business model, its international expansion pattern, the qualifications it looks for in its franchisees, and the type of support and training it provides.

Exercise 2

The U.S. Commercial Service prepares a series of reports titled the Country Commercial Guide (or, CCG) for each country of interest to U.S. investors. Utilize this guide to gather information on India. Imagine that your company is in health technologies and is considering entering this country. Select the most appropriate entry method, supporting your decision with the information collected from the commercial guide.   

Chapter 14 – EXPORTING, IMPORTING, AND COUNTERTRADE

Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:

Exercise 1

The Internet is rich with resources that provide guidance for companies wishing to expand their markets through exporting. globalEDGE provides links through its Global Resource Directory under a category called “Trade Tutorials”. Identify three sources listed by globalEDGE and provide a description of the services available for new exporters through each of these sources.  

Exercise 2 

You work for a pharmaceuticals company that hopes to provide products and services in New Zealand. After searching a resource that enumerates the import and export regulations for each country, outline the most important foreign trade barriers your firm’s managers must keep in mind while developing a strategy for entry into New Zealand's pharmaceutical market. 

Chapter 15 – GLOBAL PRODUCTION, OUTSOURCING, AND LOGISTICS

Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:

Exercise 1

You work for a company whose manufacturing operations require a highly skilled labor force. Some executives have recently decided to open a production plant in Europe to serve that market, since the high cost of transporting the products from your U.S. plant are making your company’s products less attractive for consumers. Using the Chartbook of International Labor Comparisons compare the attractiveness of producing in the Czech Republic, Hungary, and Poland based both on labor market indicators and on competitiveness indicators for manufacturing. Prepare an executive summary recommending where your company should produce. 

Exercise 2
The International Association of Outsourcing Professionals (IAOP) ranks the world’s best 100 global outsourcing service providers. What are the criteria used to rank companies? Identify the best ten companies. What are the key strengths for each company? Do you notice any trends in the information you have gathered?

Chapter 16 – GLOBAL MARKETING AND R&D
Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:

Exercise 1

You are the marketing manager for a diversified venture capital company. Preliminary market research indicates that Israel holds significant opportunities for your company. Using an analysis of the venture capital industry in Israel used by Australian suppliers, prepare a short report identifying the factors that must be considered when formulating the marketing strategy for this country.

Exercise 2

A.T. Kearney publishes an annual study to help retailers prioritize their global development strategies by ranking the retail expansion attractiveness of emerging countries based on a particular set of criteria.  Find the latest version of this Global Retail Development Index. What criteria are used to identify the attractiveness of the retail environment in emerging countries? Categorize the top 10 countries by world region. Are there any of these countries that surprise you? Why (or, why not)?

Chapter 17 – GLOBAL HUMAN RESOURCE MANAGEMENT

Use the globalEDGE Resource Desk (http://globaledge.msu.edu/Reference-Desk) to complete the following exercises:

Exercise 1

The U.S. Department of State prepares quarterly reports for living costs abroad to compensate civilian employees working for the U.S. government at various posts worldwide. Using the most current report, compare the costs of living for three posts in Europe. What is the difference between the local index and the U.S. government index? How would this help determine the living allowances for U.S. government employees at each of the three posts you chose?

Exercise 2 

You work in the human resources department at the headquarters of a multinational corporation. Your company is about to send several American managers to Chile as expatriates. Since mobility will be required for some of the managers sent, utilize resources available on the globalEDGE website regarding working internationally to examine issues related to driver's licenses in Chile.

